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Auckland Conservation Board Work Programme 

1 July 2023 – 30 June 2024 

 

Work Programme overview 

This Work Programme has been developed in response to the Letter of 

Expectation from the Minister of Conservation dated 1 May 2023. It is 

structured in three parts, namely: 

 

• Part A: Planned Board activities aimed at meeting the regional Work Programme 

contained in the letter: 

 

Government and ministerial priorities 

• Support the implementation of Te Mana o te Taio – the Aotearoa New 

Zealand Biodiversity Strategy. 

• Embed the principles of the Treaty of Waitangi in accordance with the 

obligations of section 4 of the Conservation Act in all aspects of work. 

• Support the transition to a lower-carbon conservation delivery model, 

having regard to the Climate Change Response (Zero Carbon) 

Amendment Act 2019. 

 

Board specific priorities [from the Minister] 

• Support initiatives to protect and restore the mauri of the Hauraki Gulf, 

including implementation of Revitalising the Gulf: Government action 

on the Sea Change Plan. 

• Advocate for the protection and restoration of threatened species in 

the Auckland region, particularly tara-iti/fairy tern. 

• Champion community conservation groups and volunteers, including 

those working on public conservation lands and waters in the 

Auckland region. 

• Maintain strong working relationships with whānau, hāpū, iwi and 

mana whenua. 

• Continue to increase Board engagement and networking with the 

community, in particular to understand and reflect their interests in the 

work of the Board. 

• Proactively advocate support for conservation-based recovery work in 

the cyclone-affected areas. 
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Board specific priorities [from the Board] 

 

• Addressing the crisis of Auckland’s declining indigenous biodiversity, 

particularly in the marine and freshwater environments. 

• Enhancing relationships with Treaty partners by supporting the 

implementation of Treaty of Waitangi partnerships and the 

requirements of section 4 of the Conservation Act. 

• Supporting the transition to a lower-carbon conservation delivery 

model, having regard to the Climate Change Response (Zero Carbon) 

Amendment Act 2019 and reducing the Board’s own carbon 

emissions. 

 

• Part B: Planned Board activities aimed at general expectations contained in the 

letter:  

• Working with the community. 

• Working with the Department of Conservation (the Department). 

• Working with other conservation boards and the New Zealand 

Conservation Authority (the NZCA). 

• Adopting a no surprises approach so that the Minister and the 

Department are given early advice about any significant issues. 

• Understanding conservation board’s legal obligations. 

• Planning the annual work programme.  

 

• Part C: Risks/issues from the Board’s perspective, and opportunities for 

conservation growth not covered above. 

 

 

Status indicator: 

Colour  Indicates 

 Completed 

 Started and is ongoing 

 Not started yet 
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PART A: REGIONAL WORK PROGRAMME  

 

1 Treaty of Waitangi 

 

1.1 Board objectives:   

The Board will improve its understanding of its responsibilities under 

section 4 of the Conservation Act 1987, to give effect to the principles 

of the Treaty. 

The Board will improve the cultural competency of all members so they 

can all engage with mana whenua and have an understanding of Te 

Ao Māori. 

 

Planned Board activities, success measures and key milestones 

 Action  Status Progress commentary 

A 

Hold at least one hui 
with Ngāti Manuhiri to 
review progress on the 
Hauturu-o-Toi CMP, 
and plan for its review. 

 • Ngāti Manuhiri Settlement Trust 
provided an update to the Board on 
implementation of the CMP 
(meeting 19 Jun 2024) 

B 

Support mana whenua 
by advocating to 
Ministers for progress 
on the Motu Plan. 

 • Discussed context for development 
of the Plan that had been provided 
to the Board at a workshop (in 
2022/23) by the former Chief Treaty 
negotiator for Tāmaki 
 

C 

Include a Treaty and 
section 4 component in 
all Board workshops. 

 • Treaty has been a focus for several 
workshops, including a presentation 
from DOC about the history of the 
Treaty and the Board’s 
responsibilities under the Treaty 

• Invited Te Kawerau-a-Maki to 
present at a meeting to speak to 
their aspirations (10 Apr 2024) 

• Treaty awareness and education 
resources made available to 
members 
 

D 

Hold a combined noho-
wananga with one of 
the Te Papa Runanga 
boards. 

• Te Hiku o te Ika 

• Te Taitokerau 

• Waikato 

 • Held a joint workshop with the 
Waikato Conservation Board, 
focussing on the Hauraki Gulf (15 
Mar 2024) 

• Noho-wananga scheduled with the 
Waikato Conservation Board but 
postponed to the 24/25 year 
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 • Developed strategic alliances and 
relationships with all three 
conservation boards for mutual 
sharing, knowledge and advocacy 
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2 Biodiversity 

 

2.1 Board objectives:   

The Board will take up opportunities to advocate for nature and the 

protection and restoration of biodiversity in the Auckland region, with a 

particular focus on marine and freshwater ecosystems. 

The Board will understand how it can support implementation of Te 

Mana o Te Taio in the Auckland region. 

 

Planned Board activities, success measures and key milestones 

 Action  Status Progress commentary 

A 

Advocate for the 
protection of seabirds 
and their habitats, with 
a particular focus on 
tara-iti/fairy tern and 
tākoketai/black petrel. 

 • Received from MPI a summary of 
feedback on submissions on 
proposed Surface Longline 
mandatory seabird mitigation 
measures  

• Presentation from Northern NZ 
Seabirds Trust (15 Mar 2024) and 
advice received from the Trust 
about research priorities (April 
2024) 

• Lodged submission on vision for Te 
Ara Tukutuku (Wynyard Point) 
including advocating for protection 
of dotterel that nest on the site 

• Deputy Chair (Kate Waterhouse) 
convened the Aotea Seabird Island 
Working Group to progress 
collaboration between Auckland 
Council, DOC, tangata whenua and 
community conservation projects 
on Aotea on seabird monitoring and 
habitat restoration 

• Agreed to set joint goals with 
Waikato Conservation Board for 
advocacy related to seabirds 
 

B 

Advocate for increased 
marine protection, with 
a focus on biosecurity 
issues and fishing 
methods. 

 • Lodged submission on Hauraki Gulf 
Tikapa Moana Marine Protection 
Bill, and members (Shane Lavery 
and Mervyn Kerehoma) presented 
to the Environment Select 
Committee (11 Mar 24) 

• Lodged submission on proposed 
restrictions on bottom fishing 
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access zones (trawl corridors) in 
Hauraki Gulf (led by Shane Lavery) 

• Received update from Auckland 
Council about planning for the 
review of the Regional Coastal Plan 

• Lodged submission on proposed 
Waikato Regional Coastal Plan 
including support for marine 
biodiversity protection (led by 
Shane Lavery) 

• Chair Nicola MacDonald and 
Deputy Chair Kate Waterhouse 
actively advocated for a more 
urgent response from MPI to the 
invasion of exotic Caulerpa in the 
region, and sought information from 
DOC about its role in relation to the 
invasive seaweed 
 

C 

Support implementation 
of Revitalising the Gulf: 
Government Action on 
the Sea Change Plan. 

 • Attended a Government 
announcement of their intention to 
introduce a Bill, and release of the 
HG Fisheries Plan (9 Aug 23) 

• As above, submitted and presented  
to a Select committee hearing on 
the Hauraki Gulf Tikapa Moana 
Marine Protection Bill 

• As above, submitted on proposed 
restrictions on bottom contact 
fishing access zones (trawl 
corridors) in Hauraki Gulf 

• Chair and members attended 
launch by Hauraki Gulf Forum of 
State of our Gulf 2024 report 

• Received update from DOC about 
its preparations for implementation 
of the proposed new marine 
protected areas (15 Mar 2024) 

 

D 

Work with Te Papa 
Atawhai/the 
Department to advance 
Te Mana o te Taiao in 
Auckland. 

 • Presented to Auckland Council’s 
Planning, Environment & Parks 
Committee advocating for 
increased resources for biodiversity 
work (3 Aug 2023) 

• Presented submission to Auckland 
Council (26 March 2024) on the 
proposed Long Term Plan goals 
and priorities, and related 
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investment in biodiversity 
protection, support for community 
conservation, mana whenua led 
conservation, marine biosecurity 
and monitoring 

• Received update from DOC about 
progress with the review of the 
Wildlife Act 

• Participated in the annual North 
Island Maui and Hector’s Dolphin 
Forum (26 Oct 2023) 
 

 
E 
 

Support community led 
actions to protect 
freshwater including 
development of 
catchment 
management plans. 

 • Endorsed a presentation by a 
Mahurangi catchment restoration 
group to Auckland Council’s 
Planning, Environment & Parks 
Committee (3 Aug 2023) 

• Lodged a submission with Auckland 
Council about their proposed 
approach to the implementation of 
the NPS: Freshwater (led by Gael 
Ogilvie) 

• Engaged with Auckland Council’s 
Healthy Waters term on ways to 
collaborate on catchment 
management plans 

• As an appellant against the 
proposed Wayby Valley regional 
landfill consent application, 
monitored the progress of the 
appeals in the Environment Court 
by DOC, tangata whenua and 
community groups 
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3 Community and heritage 

 

3.1 Board objectives:   

The Board will seek to increase public support for conservation and 

restoration outcomes by advocating for improved access to nature and 

heritage. 

The Board will gain an improved understanding of local community 

priorities and needs for the conservation of nature and heritage at 

place.  

 

Planned Board activities, success measures and key milestones 

 Action  Status Progress commentary 

A 

Advocate in support of 
increased opportunities 
for improved access to 
nature and heritage. 

 • Members attended a workshop for 
conservation boards about a new 
approach to developing policy in 
CMSs for managing biking and 
provided feedback on proposals  

• Provided advice to DOC on options 
for maintaining access to storm 
damaged tracks (Apr 2024) 

• Received a detailed update from 
DOC about the management of 
heritage sites under visitor 
pressure, and inspected storm 
damage to Fort Takapuna historic 
Reserve (30 Aug 2023) 
 

B 

Use Board channels to 
celebrate successful 
examples of mana 
whenua and community 
led conservation. 

 • Maintained a Facebook account 
with regular updates marking the 
achievements of groups in the 
region 

• Highlighted the conservation work 
achieved on the Noises Islands, 
following a field trip to see the work 
in progress (20 Feb 2024) 

• Members supported and 
participated in Predator Free 2050 
projects on Aotea/Great Barrier (Tū 
Mai Taonga) and Kawau 
 

C 

Invite members of the 
public and groups to 
present at Board 
meetings about their 
concerns and needs 

 • Invited a group to present at 
meetings and workshops (Northern 
NZ Seabirds Trust) 

• Received a presentation from a 
group in the public forum part of 
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and identify how the 
Board can support 
them. 

meetings (Moths & Butterflies of NZ 
Trust) (10 Apr 2024) 
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4 Climate change 

 

4.1 Board objectives:   

The Board will support measures required for climate change 

adaptation and resilience, including nature-based solutions, and factor 

climate change into its advice and advocacy. 

The Board will lead by example and reduce its own carbon footprint 

and maintain a low carbon emissions profile. 

    

Planned Board activities, success measures and key milestones 

 Action  Status Progress commentary 

A 

Advocate in support of 
nature-based solutions 
for carbon sinks and for 
adaptation and 
resilience. 

 • Lodged a submission on proposed 
biodiversity credit system, including 
advocacy for nature-based 
solutions and amendments to the 
ETS to incentivise businesses (led 
by Gael Ogilvie) 
 

B 

Support mana whenua 
and community led 
action to develop and 
implement locally 
driven, sustainable 
solutions to climate 
change.  

 • Ngāti Manuhiri Settlement Trust 
invited the Board to join them 
onboard for a drop of shellfish off 
Motuketekete, a site for restoration 
of shellfish reefs 

• Ongoing support for community led 
actions in response to requests 

C 

Maintain a low carbon 
emissions profile by 
taking steps such as 
minimising travel and 
working online. 

 • Members attended meetings and 
workshops online as an option 

• Members were briefed on the 
internal measures being taken by 
DOC to reduce operational 
greenhouse gas emissions, for 
example across its vehicle fleet 

• Members moved to receiving only 
electronic copies of agenda papers 

 
D 

Understand how 
climate change will 
impact biodiversity and 
heritage in the region, 
and advocate for the 
management of 
impacts. 

 • As above, submitted on proposed 
biodiversity credit system, including 
advocacy for nature-based 
solutions and amendments to the 
ETS to incentivise businesses 

• Received a presentation from DOC 
about management of heritage in 
the region, including potential 
climate change impacts (30 Aug 
2023) 

• Provided advice and feedback to 
DOC regarding remediation of track 
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networks affected by severe 
weather events with a view to 
increasing the resilience of the 
network under future climate 
change scenarios 

• Discussions on aligning with 
Auckland Council to share 
information on how climate 
changes will exacerbate threats to 
existing native ecosystems and 
endangered flora and fauna 
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PART B: GENERAL EXPECTATIONS 
 
5 Working effectively: 

 

1.1 Board objectives:   

The Board will maintain a positive and trusted working relationship with 

Te Papa Atawhai/the Department. 

The Board will work closely with neighbouring conservation boards (Te 

Hiku o te Ika, Te Taitokerau, Waikato) and develop a common position 

on shared issues of significance. 

Planned Board activities, success measures and key milestones 

 Action  Status Progress commentary 

A 

Work closely with Te 
Papa Atawhai/the 
Department to 
understand issues so 
the Board can advise 
and advocate with most 
effect. 

 • Chair held weekly meetings with 
DOC senior staff 

• Operations managers and the 
Director provided regular reports to 
each meeting, and attended when 
available 

B 

Create strong working 
relationships with 
neighbouring 
conservation boards, 
including joint wananga 
on subjects of shared 
concern. 

 • Regular liaison between the Chairs 
of the three northern boards 

• Held a joint meeting with the 
Waikato Conservation Board 

• Prepared and submitted a 
submission on the Fast-track 
Approvals Bill, jointly with the Te 
Hiku and Te Tai Tokerau/Northland 
Conservation Boards, and all three 
chairs jointly appeared before the 
Environment Select Committee (10 
June 2024) 

• Maintained relationships with the 
Chair and members of the Aotea 
Conservation Park Advisory 
Committee 
 

C 

Build a working 
relationship with the 
NZCA through their 
designated liaison 
member for Tāmaki. 

 • Contact made between the Chair 
and new NZCA liaison member (Ina 
Kara-France) 

• Ensured NZCA liaison member (Ina 
Kara-France) was invited to all 
meetings and workshops 

• Encouraged reporting from the 
NZCA about their work 
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D 

Understand and fulfil 
the Board’s statutory 
obligations and provide 
advice or advocate 
when comments are 
sought from the Board 
or opportunities arise. 

 • Provided advice to DOC on 
concession applications (Rangitoto 
Island Historic Conservation Trust, 
Tāmaki Regeneration Company) 
and land transaction proposals 
(Henderson marginal strip 
reduction) when requested 

• Advocated to DOC on matters such 
as options for storm damaged 
tracks 
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PART C: RISKS AND OPPORTUNITIES 

    

6 Risks identified from the Board’s 

perspective 

 

  

A 
A change of government may result in a change of Ministerial 
expectations and priorities. 

B 
No visibility of how Te Mana of te Taio will be implemented in the 
region. 

C 
No visibility of how agencies are working together to prepare for the 
effects of climate change on biodiversity. 

D 
Limited resources to deliver the Board’s statutory functions and 
Ministerial expectations. 

E 
Resourcing available to the Department to meet the expectations of 
mana whenua, the wider community and the Government. 

 

A 
Leveraging Revitalising the Gulf proposals to support increased 
marine protection, including local community management of coastal 
areas. 

B 
Auckland Council’s investment in the natural environment and support 
for community led conservation. 

C 
Leadership by mana whenua in the region to achieve environmental 
outcomes ki uta ki tai. 

D 
Growing public awareness of the need to take action to address 
biodiversity loss and the impacts of a warming climate. 

E 
Increasing public interest in connecting to nature and the benefits of 
participating in conservation and restoration projects. 

 

 

 

 

 
  

7 Opportunities for conservation 

growth in the Board’s rohe 
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