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o How we will manage the employment status of ‘frontline’ and other 
staff under different vaccination-status/employment scenarios 

o Promotion of the benefits of vaccination to staff 
 

Managing Critical (Fatal) Risk  
• DOC has around 3000 permanent staff, 800 temporary staff in summer, 

15,000 volunteers. and hires many thousands of contractors annually (e.g. 
builders, electricians etc) 

• We are an operational department and staff, contractors, and volunteers are 
regularly exposed to Critical Risk across a variety of working scenarios. A 
Critical Risk is a risk that could result in fatality or very serious injury.  

• Unfortunately, several DOC staff have been killed at work over the years, 
most recently two staff in a helicopter accident near Wanaka in October 2018 

• A comprehensive Critical Risk Management programme was initiated 
approximately five years ago to develop risk controls to protect staff, 
contractors, and volunteers from Critical Risk, using risk assessment tools 
such as Bow Tie. 

• DOC has identified eight key Critical Risks in our work, the top three being 
on-road driving, working with helicopters, and working at heights. Specific 
controls have been developed for each risk and have been deployed into the 
safe working systems. 

• Each of the key Critical Risks are owned by a Deputy Director-General 
(DDG), and annual ‘deep dives’ into each risk are conducted by the relevant 
DDG. 

• Trends in Critical Risk are tracked currently through a ‘lag’ indicator being 
Potentially Fatal Incidents (PFI). As an example, over the last 12 months 
there have been 8 PFIs relating to Chainsaw Use, and 17 PFIs relating to 
Working with Helicopters. 

• Recent Critical Risk management initiatives include: 
o Introduction of a Stop for Safety system, empowering all staff to stop 

work operations if they feel conditions are unsafe 
o An on-site verification programme is being deployed that assesses 

the presence and effectiveness of these risk controls on-the-job. 

Contact:  
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• While Te Papa Atawhai’s Gender Pay Gap is low, the focus of this year’s plan 
will again be on completing detailed analysis to track and identify any trends 
regarding gender pay gaps.  

• This year’s plan will also incorporate the work underway to understand pay 
gaps for Māori staff as well as a wider focus on Ethnic Pay Gaps, particularly 
as they relate to women. Initial analysis indicates that Ethnic Pay Gaps at Te 
Papa Atawhai appear to be low compared to the wider Public Service, 
however we are keen to understand what this looks like across the 
organisation. 

• The Action Plan will also continue to monitor and track initiatives which have 
been established as part of the previous years’ actions plans, including a 
strong focus on women in leadership. 

Contact:  
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3 Director-General Engagements 

June 
10 June   Predator Free Summit, Te Papa 
12 June   NZ Deerstalkers Association National Conference, Queenstown 
14 June   Predator Free Golf Clubs Summit, Auckland 
21 June DOC and Corrections Joint Leadership Teams Strategy Session, 

Rimutaka Prison 
July 
05 July   Matariki Stakeholder luncheon, DOC Wellington  
08 July   Fulton Hogan partnership signing event, Christchurch 
20-21 July  SLT Retreat, Pounui Homestead 
 
August  
04-05 August  Environmental Defence Society Conference, Christchurch Town 

Hall 
19-20 August  Public Service Leadership Team Retreat, Brackenridge 

Martinborough 
19-20 August   NZ Conservation Authority, Wellington  
 
September 
04-12 September Conservation Week Events, TBC 
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4 Events, Announcements & Media Opportunities 

4.1 2021 Sustainable Business Awards 

• The Sustainable Business Network (SBN) have hosted the Sustainable 
Business Awards annually for the last 19 years to recognise and celebrate 
success in sustainability.  

• An invitation for the 2021 event will be sent to your office in due course from 
SBN to present the Restoring Nature Award on the awards night (25 
November 2021, location TBC by SBN), which is sponsored by DOC. 

• DOC is in its fourth year of sponsoring the Restoring Nature Award to support 
the Department’s Business Partnerships Strategy and Vision that “Every 
business restores our nature”.  

• This award will be presented to a business taking a leadership role in 
restoring New Zealand’s nature and supports the objective of mainstreaming 
restoration as a key pillar of business sustainability. 

• More information about the event logistics and finalists will be communicated 
to you as it becomes available.  

Contact:  

4.2 Jobs for Nature  

• Funding announcements (in the form of media releases) for the Lower 
Rangitata and Upper Rangitata projects are now with your office ready for 
distribution, noting we will check in with these projects following the 
Canterbury flooding event this week.  

• The Taranaki and Northland regions particularly have indicated a cluster of 
projects that will be ready for announcement in the coming month. Work to 
finalise these projects and work with iwi and local stakeholders is underway.  

Contact:  
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5 Appendices  

The following appendices are provided to support this status report:  
1. Events table (regular item) 
2. Cabinet Paper Report (regular item) 
3. Forthcoming items (regular item) 
4. Jobs for Nature Dashboard 

 



 

 
 

 

In-Confidence 

 
Department of Conservation  
Status Report 
 
Week beginning: 14 June 2021 
 
 
 
 
 
 
 
 
 Date:  /           / 
Seen by Hon Dr Ayesha Verrall 
Acting Minister of Conservation 
 

  



 
Status Report 027 – week beginning 14 June 2021 – DOC 6684242         
2 
 

Contents  

1 Standing and Priority Items ........................................................................................ 3 
1.1 Jobs for Nature .................................................................................................. 3 
1.2 RMA Advocacy .................................................................................................. 4 
1.3 Health, Safety & Wellbeing................................................................................ 4 

2 Updates ...................................................................................................................... 5 
2.1 Eastern South Island– Canterbury Flooding Event 30-31 May 2021 ................ 5 
2.2  ............................ 5 
2.3 Short Mitigation of Commercial Fisheries Bycatch ........................................... 5 
2.4 Assessment of takahē sensitivity to a future stoat control tool ......................... 6 
2.5 Pest control and climate change mitigation ...................................................... 7 
2.6  ...................................................... 7 
2.7 Eastern South Island – Te Manahuna ki Uta ..................................................... 7 

3 Director-General Engagements ................................................................................. 9 
4 Events, Announcements & Media Opportunities .....................................................10 

4.1 Conservation Week 2021 ................................................................................10 
4.2 Jobs for Nature ................................................................................................10 

5 Appendices .............................................................................................................. 11 
 
 

  









 
Status Report 027 – week beginning 14 June 2021 – DOC 6684242         
6 
 

on protected marine species. Part of the costs of these “conservation services”, as 
defined within the Fisheries Act 1996, are recovered from commercial quota holders.  

• Discussions to date on potential work for 2021-22 have involved Fisheries New 
Zealand and a range of stakeholders, including fishing industry, Te Ohu Kai Moana, 
environmental group representatives, and independent researchers. 

• This year Fisheries New Zealand has increased the daily rate for fisheries observers, 
resulting in a net increase in the proposed CSP for 2021/22 (see table below). 

• You and the Director-General have a role to agree the Conservation Services and are 
scheduled to be briefed (week commencing 21 June) on potential items to include in 
the draft CSP for 2021/22. 

• Following your decision, the Conservation Services are confirmed to Fisheries New 
Zealand to undertake the cost recovery process. 

 
  2021/22 2020/21 2019/20 
Observers Industry $2,443,951 $1,441,281 $1,217,040 

  Crown $0 $0 $0 
Interaction studies Industry $284,566 $196,362 $310,848 
  Crown $0 $0 $0 
Population studies Industry $274,047 $246,854 $424,384 
  Crown $340,483 $340,516 $347,224 
Mitigation studies Industry $442,904 $471,268 $286,598 
  Crown $0 $0 $0 
TOTAL Industry $3,445,468 $2,355,765 $2,238,870 
  Crown $340,483 $340,516 $347,224 
TOTAL   $3,785,951 $2,696,281 $2,586,094 

Contact:  

2.4 Assessment of takahē sensitivity to a future stoat control tool 

• This item follows on from an update to you on 31 May regarding a Manaaki Whenua 
Landcare Research, MWLR, trial involving ten takahē at the Burwood Takahē Centre, 
to assess the birds’ susceptibility to para-aminopropiophenone (PAPP)  

• DOC has engaged MWLR through DOC’s Predator Free Tools 2 Market Programme.  
• The purpose of this trial is to help us understand what risk PAPP might pose to native 

species if exposed to meat baits in the field. 
• As of 3 June, four rounds of treatment had taken place involving eight takahē. Four 

of the birds received low doses of PAPP and the remaining four were used as 
controls. The four birds treated with PAPP have not shown any physical effects of the 
toxin. The final dose rate is determined after the 48-hour results of the fourth pair. 
The final pair of birds started treatment on Saturday 5 June.  

• In the unlikely event of an adverse reaction from media channels, the PF2050 Tools 
to Market programme and the Recovery Team have prepared messaging for reporting 
on the trials and the potential conservation benefit for wild takahē populations.  

• The Takahē Recovery Group has consulted with Ngāi Tahu, and with major sponsor 
Fulton Hogan. 

• The final report from MWLR on the takahē trial is expected to be finalised in early 
July. 

Contact:  
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3 Director-General Engagements 

June  
14 June   Predator Free Golf Clubs Summit 
17-18 June   NZ Conservation Authority 
18 June   Marutuahu Collective Motu 
21 June   DOC and Corrections Joint Leadership Teams Strategy Session 
 
July  
05 July    Matariki Stakeholder luncheon, DOC Wellington  
08 July   Fulton Hogan partnership signing event, Christchurch  
20-21 July  SLT Retreat, Pounui Homestead  
 
August  
04-05 August  Environmental Defence Society Conference, Christchurch Town 

Hall  
19-20 August   NZ Conservation Authority, Wellington  
19-20 August  Public Service Leadership Team Retreat, Brackenridge 

Martinborough 
 
September 
04-12 September  Conservation Week Events, TBC  
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4 Events, Announcements & Media Opportunities 

4.1 Conservation Week 2021 

• Conservation Week is DOC’s annual public engagement campaign and has been 
running in various forms for 52 years. 

• The theme for this year is “Take a moment for nature” and will run from 4-12 
September. Campaign creative will use both te reo Māori and English. 

• Conservation Week 2021 has three key objectives: 

o Capture new audiences into nature and DOC’s work 
o Celebrate the success of existing conservation communities and thank 

people for their effort 
o Create the sense of a movement building through a critical mass of regional 

activities and partner/third party involvement 

• The Minister of Conservation usually attends and speaks at one or more 
Conservation Week stakeholder event. Please advise if you are interested in 
attending and we can provide further detail: 

o Tāmaki Makaurau/Auckland (Monday 6 September) – location TBD 
o Ōtautahi/Christchurch (Wednesday 8 September) – Rāpaki Marae, Te 

Rāpaki-o-Te Rakiwhakaputa 
o Te Whanganui-a-Tara/Wellington (Thursday 9 September) – location TBD 

• The Loder Cup will be presented at one of these events, you have the option to 
present to the winner. 

• The campaign is asking New Zealanders to take a moment for nature to demonstrate 
the link between wellbeing and nature, showing that simple acts for nature can be 
beneficial to both themselves and nature. 

• DOC leads the delivery of Conservation Week and is supported by national, regional, 
and community partners. 

• Activity in the Week includes stakeholder events, regional community events, and 
awareness raising across several channels (out-of-home advertising, radio, digital 
and email marketing, DOC-owned channels, partner-owned channels). 

• The purpose of the stakeholder events is for DOC to bring together and acknowledge 
local conservation communities, inviting representatives from iwi, whānau and hapū, 
community groups, local and central government, and business. 

• Smaller stakeholder and community events will also take place across the country. 
We can provide a list of these events to your office should you wish to attend any of 
these.  

• Further information on Conservation Week can be provided if required. 

Contact:  

4.2 Jobs for Nature 

• We have provided your office with a schedule for Jobs for Nature Funding 
Announcements. Media releases for projects are with your office ready for 
distribution.  

• Where possible we are combining announcements at a regional level and working 
with local staff on details for possible events. As projects are approved, they are 
added to this schedule.  

Contact:  
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5 Appendices  

The following appendices are provided to support this status report:  
1. Events table (regular item) 
2. Cabinet Paper Report (regular item) 
3. Forthcoming items (regular item) 
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3 Director-General Engagements 

June 
21 June  DOC and Corrections Joint Leadership Teams Strategy Session, 

Rimutaka Prison 
22 June  Governor-General Reflects on International Dimensions of her 

Role, Government Buildings Lecture Theatre 
July 
02 July    Queenstown Winter Festival, Skyline Queenstown 
05 July    Matariki Stakeholder luncheon, DOC Wellington 
06 July   Matariki celebration with Spark, National Library 

Wellington 
08 July    Fulton Hogan partnership signing event, Christchurch 
20-21 July  SLT Retreat, Pounui Homestead 
August  
04 August   Senior Leaders Hui, Wellington  
04-05 August  Environmental Defence Society Conference, Christchurch Town 

Hall 
19-20 August   NZ Conservation Authority, Wellington  
19-20August  Public Service Leadership Team Retreat, Brackenridge 

Martinborough 
21-22 August   Conservation Board Chairs hui, Wellington 
September  
04-12 September Conservation Week Events, TBC  
16 September  Te hāpai hāpori | Spirit of Service Awards, Te Papa 
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5 Appendices  

The following appendices are provided to support this status report:  
1. Events table (regular item) 
2. Cabinet Paper Report (regular item) 
3. Forthcoming items (regular item) 
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Contact:  

1.2 RMA Advocacy 

No items this week  

1.3 Health, Safety & Wellbeing 

This week we update the COVID-19 pandemic response, and briefly outline another of 
our key HSW system initiatives, namely Boat Safety (part of our Critical Risk management 
programme).  

Covid-19 

• We responded to the Rakiura/Stewart Island ‘weak positive’ test event on 17 
June. Local DOC staff and management followed Ministry of Health guidance 
and complied with the testing regime. At the time only two visitors were in DOC 
huts so no action was required for them. 

• Communications and guidance to people leaders and staff regarding supporting 
the vaccination roll-out process is being further developed based on the Public 
Service Commission’s guidelines and as government advice is updated. All 
DOC’s Group 1 staff have been vaccinated so the focus now is on Group 3 and 
4 staff. 

Managing boat safety 

•  DOC owns 76 boats, distributed throughout most of the country. They are an 
essential part of local conservation work and range from small dinghies to the 
Southern Winds, our largest vessel, at 22m, based in Fiordland. 

• All our boats with motors are classified as ‘commercial vessels’ under maritime 
law. The controls that apply to DOC boats and personnel in boats are almost 
entirely a product of the Maritime NZ regulatory regime applying to commercial 
vessel operation. DOC holds a Maritime Transport Operators Certificate and our 
boats and skippers and crew operate subject to a Maritime Transport Operating 
Plan (MTOP). 

• In the last five years there have been 109 reported incidents related to DOC 
powered vessels, the majority of these (95) occurring in vessel less than 12m in 
length.  

• Seventy percent of those reports were of unsafe acts or near misses, highlighting 
a good reporting culture.  

• While there was only one serious harm outcome (a Noise Induced Hearing Loss), 
15 incidents had serious potential.  

• The boat critical risk is generally well managed with appropriate controls and 
control verification and audit. We see relatively few incidents relating to boating 
compared to some other critical risks. The risk management framework we have 
in place is robust and fit-for-purpose.  

Contact:  

  







 
Status Report 029 – week beginning 28 June 2021 – DOC 6698515  7 
 

2.5 Proposed national expansion of Wasp Wipeout programme 

• DOC is working with Stuff.co.nz and others to expand the Wasp Wipeout 
programme over a further five years, to 2026. 

• The scope of our work with Stuff is limited to the Wasp Wipeout programme and 
does not constitute a direct partnership. 

• Launched in 2016, Wasp Wipeout has become a national brand through Stuff’s 
digital and print media, resulting in over 20,000 hectares of effective wasp control 
through 500km of bait lines and 10,000 bait stations, annually. 

• To date, Wasp Wipeout delivers 90% of wasp control on Public Conservation 
Land and 10% on council-administered land. The programme is likely to have 
contributed to further awareness of wasp control on private land. 

• Having recently reviewed the programme, and in discussions with Stuff, 
Kotahitanga mō te Taiao Alliance (a collaboration of eight iwi, all councils and 
DOC in the Top of the South Island) and The Nature Conservancy (TNC), we 
agree that the next five years offers the potential for Wasp Wipeout to expand 
nationally, and to accelerate implementation of the approved bio control agents 
within the Top the South to achieve landscape scale wasp control as the start of 
a NZ-wide programme. It is possible that new control tools could also become 
available during this timeframe. 

• We will work with Stuff, TNC and others to raise the necessary funds for this 
proposed national expansion of the Wasp Wipeout programme. 

Contact:  

2.6 Game Animal Council quarterly report for Q3 2020/21 

• The Game Animal Council New Zealand (GAC) provided its quarterly report for 
Q3 2020-21 on 20 May. 

• The GAC is working with DOC on a range of issues by: 

o providing a submission on the Draft Tahr Control Operational Plan 2021-22 
and the research and monitoring plan 

o advising on timing of the tahr survey to avoid the roar period 
o maintaining communication on the Te Ara Ki Mua – The Path Ahead; Deer 

in Aotearoa - New Zealand. 

• The GAC has also: 

o developed, socialised, published, and promoted the Game Animal 
Management Principles and developed the Game Animal Management App 
Development Guide as part of its aim to implement a hunter education 
strategy 

o made submissions on the Crown Pastoral Land Reform Bill (currently being 
considered by the Environment Committee) and the Kawarau/Remarkables 
Conservation Areas reclassification. 

• The GAC has received the 2021-22 Letter of Expectations and is progressing 
development of the 2021-22 Statement of Performance Expectations (SPE). We 
expect that you will receive their draft SPE in late June and will provide you with 
a briefing at that point. 

• The GAC last met on 11 June and discussed its workplan and budget for 2021-
22. It will be seeking feedback from you on its three-part funding strategy. We will 
provide a covering briefing when this is sent through to you. 

•  We continue to work with the GAC on progressing measurable performance 
targets. 

Contact:   
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2.7 New Zealand’s International Reporting to the World Heritage 
Convention 

• New Zealand is a Party to the World Heritage Convention. The Convention 
obliges us to report on our three World Heritage Areas (Te Wahipounamu, 
Tongariro National Park, and the Subantarctic Islands) and on the management 
of natural and cultural heritage generally.  

• New Zealand is due to submit its six-yearly Periodic Report on implementation 
of the Convention by 30 June as part of the Asia /Pacific reporting cycle.  

• The Periodic Reporting process involves a national overview report and a site 
report for each of our three World Heritage areas.  

• DOC is the formal Administrative Authority for the World Heritage Convention in 
New Zealand and will submit the Report under its own authority. 

• UNESCO makes the reports publicly available on its website and uses them as 
the basis for the development of regional action plans.  

• The World Heritage Committee generally considers extractive industries within 
the boundaries of a World Heritage Site to be incompatible with World Heritage 
status. 

• The Periodic Report notes New Zealand’s comprehensive suite of legislation for 
the identification and protection of heritage, and acknowledges that: 

o while the majority of land classifications within World Heritage Areas 
restrict/prohibit mineral related activity (except certain minimum impact 
activities), some land classifications are subject to mineral permit 
applications under the Crown Minerals Act 1991  

o where land classifications within a World Heritage Area are subject to 
mineral permit applications, the effects of the application on World Heritage 
conservation values are considered through the land access application 
process. 

• Reference to extractive use in World Heritage areas could risk criticism from 
stakeholders and inquiry from the World Heritage Centre (Secretariat within 
UNESCO). Although this risk is considered low, a media plan will be prepared as 
a contingency. 

Contact:  

2.8 Evidence for ENV re petition to ban bottom trawling on seamounts 
and seamount-like features. 

• In November 2020, a petition was presented to Parliament calling on the House 
of Representatives to pass legislation to ban bottom trawl fishing on seamounts 
and similar deep-sea features and to stop the issuing of permits for bottom 
trawling in international waters. 

• DOC and MPI/Fisheries New Zealand have both been asked for written evidence 
by the Environment Select Committee, to support their consideration of the 
petition. Agencies have developed the evidence jointly to assist with their 
consideration of the petition and will submit this to the Committee on 29 June. 
You will receive a copy of the submission for your information. 

• We are happy to brief you further should you wish. 

Contact:  
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3 Director-General Engagements 

July 
02 July    Queenstown Winter Festival, Skyline Queenstown 
05 July    Matariki Stakeholder luncheon, DOC Wellington 
05 July Approach to Budget Priorities (MPI,MfE,DOC) with Minister 

Parker, Parliament 
06 July   Matariki celebration with Spark, National Library 

Wellington 
08 July    Fulton Hogan partnership signing event, Christchurch 
09 July 70th Anniversary closure of Waiuta (Whenua Tohunga 

Landmarks), Waiuta, Hokitika 
20-21 July  SLT Retreat, Pounui Homestead 
 
August  
04 August   Senior Leaders Hui, Wellington  
04-05 August  Environmental Defence Society Conference, Christchurch Town 

Hall 
19-20 August   NZ Conservation Authority, Wellington  
19-20August  Public Service Leadership Team Retreat, Brackenridge 

Martinborough 
21-22 August   Conservation Board Chairs hui, Wellington 
 
September  
07 September  Conservation Week Stakeholder function, Auckland 
08 September  Conservation Week Stakeholder function, Christchurch 
09 September  Conservation Week Stakeholder function, Wellington 
16 September  Te hāpai hāpori | Spirit of Service Awards, Te Papa 
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4 Events, Announcements & Media 
Opportunities 

No items this week  

5 Appendices 

The following appendices are provided to support this status report:  
1. Events table (regular item) 
2. Cabinet Paper Report (regular item) 
3. Forthcoming items (regular item) 
4. Jobs for Nature dashboard 

 
 




