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with the approach taken in recent Treaty settlements in Aotearoa. Indeed, the 
international survey reinforced for us that the Te Urewera Forest and Whanganui 
River post-settlement approaches here are world-leading in their innovation.

It was clear from the international models, which traversed different countries 
with greater population and development pressures than here, that there 
are conflicting needs, values and threats in any landscape. These need to be 
recognised and directly acknowledged even if they cannot be resolved. This 
necessitates a management framework that is open and inclusive and provides for 
a range of approaches and tools.

There is no question that the most successful governance bodies are those that 
have the capacity, community support and resourcing to adopt a proactive and 
adaptive approach. In contrast, agencies that that lack these will struggle to even 
keep a regulatory regime on track, and more innovative responses to problems 
will usually not emerge. Resourcing must be sufficiently reliable to support long 
term planning and projects.

It was clear from the international examples (reinforcing our conclusions from 
the local case studies) that there needs to be a robust regulatory framework at 
the heart of any landscape protection system. This was demonstrated by the 
comparison between the United Kingdom national parks which have generally 
been effective and AONBs which have not. The national parks have a strong 
regulatory basis, with dedicated national park authorities and central government 
funding whereas there is a weaker regulatory framework for AONBs, less funding 
and local authorities still making planning decisions. 

Whatever the regime, the purposes of the regulatory framework need to be 
clearly articulated and, where purposes conflict, it needs to be clear which takes 
priority. Similarly, without powers to enforce protective provisions, landscapes are 
often compromised and inappropriate development is often enabled. Therefore, 
designation alone or an overlay policy without ‘teeth’ is unlikely to work.

The regulatory regime needs to be supported by initiatives to involve landowners, 
mana whenua and the public in landscape management and restoration, 
providing opportunities for community action and engagement and cultivating a 
sense of local identity. Land trusts and conservancies have usefully played this 
role in a number of the international models, as similar organisations have in 
our Aotearoa New Zealand case studies. It is notable that, in all the successful 
international models we reviewed, getting indigenous, community and especially 
landowner buy-in to the management approach was crucially important.

While our context is of course different, there have been instructive lessons from 
our international comparative analyses.

9.2 Is the currently regulatory framework adequate?
When considering a new landscape protection model for Aotearoa New Zealand 
it is pertinent to query whether the current regulatory framework is up to the task. 
Our case studies highlighted that, where there are intense development pressures, 
the current system is not working well. We saw this most vividly demonstrated 
in the Mackenzie Basin, where the introduction of irrigation and intensification of 
agriculture, has significantly degraded landscape and biodiversity values despite 
a regulatory system intended to protect it. Demonstrably, the regulatory system 
failed when put under pressure. 

One of the key problems has been weak regional and district plans. For example, 
until recently, agricultural intensification was a permitted activity on most of 
the Mackenzie Basin floor. And there is often too much discretion left to council 
officers, resulting in death by a thousand cuts as we saw on Waiheke Island. There 
has also been inconsistency between the approach taken to landscape in different 
areas with, for example, 97 per cent of the rural land in the Queenstown Lakes 
District being identified as an ONL and only 24 per cent on Banks Peninsula. 

More recent Māori cultural planning provisions, such as those included in 
the Auckland Unitary Plan for Te Akitai Waiohua, show promising potential. 
However, this level of protection of cultural landscapes should be the norm 
rather than the exception. 

The current system also lacks effective oversight when agencies fail to 
adequately fulfil their statutory functions. This means there is no certainty that 
national direction, or the provisions of the RMA itself, will be properly applied by 
councils. For example, our Banks Peninsula case study highlighted Environment 
Canterbury’s failure to give effect to the NZCPS, which came into force a decade 
ago (although a review is finally underway). The Waitaki District Plan is still failing 
to give effect to the Canterbury RPS and section 6(b) of the RMA in terms of the 
protection of landscapes in the Mackenzie Basin. 

In addition, there is poor integration between landscape protection under the 
RMA and other management and policy regimes. In the Mackenzie Basin we 
saw discretionary consents granted by the Commissioner of Crown Lands under 
the Crown Pastoral Land Act authorising major agricultural intensification. In the 
Banks Peninsula case study we saw the likely impact of the emissions trading 
scheme and the One Billion Trees programme in incentivising exotic plantation 
forestry in preference to indigenous regeneration with its multiple benefits. 

Finally, rules can be effective at stopping things happening but cannot generally 
make things happen, and many landscapes need active management if their 
values are to be protected and enhanced.  

We think Aotearoa New Zealand’s landscapes deserve better.
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A spotlight on the Resource Management Review Panel’s key 
recommendations

New legislation

	■ Create a new Strategic Planning Act and require the preparation of regional 
spatial strategies encompassing both land and the coastal marine area. 
These strategies are to align functions across other statutes, including the 
new Natural and Built Environments Act, the Local Government Act, the Land 
Transport Management Act 2003 and the Climate Change Response Act 2002.

	■ Repeal the RMA and replace it with a new Natural and Built Environments 
Act with a revised purpose and principles which signal a shift from 
managing environmental effects to achieving positive outcomes.

	■ Enact a dedicated Managed Retreat and Climate Change Adaptation Act, 
which would provide for managed retreat and for the establishment of a 
climate change adaptation fund.

Māori matters

	■ Require decision-makers to give effect to the principles of Te Tiriti o 
Waitangi

	■ Incorporate the overarching concept of Te Mana O Te Taiao in the purpose 
statement of the new Natural and Built Environments Act.

	■ Establish a National Māori Advisory Board to monitor the performance of 
central and local government in giving effect to Te Tiriti and provide for an 
integrated partnership process between mana whenua and councils.

Policy and planning

	■ Require national direction to be made on a range of core matters, and 
combine such direction into a coherent suite of instruments that clearly 
resolve conflicts and relationships between them.

	■ Require the establishment of environmental bottom lines and targets.

	■ Reformulate existing RMA plans into combined unitary plans for each 
region, reducing the 100 or so current plans to just 14.

	■ Reform the planning process, including the establishment of joint planning 
committees comprising regional council, territorial authority and mana 
whenua representatives.

	■ Require an audit of plans by the Ministry for the Environment before they 
are notified.

Resource consenting

	■ Alter how the notification framework operates, including removing the “no 
more than minor” threshold for notification of consents.

	■ Remove non-complying activity status.

	■ Provide an alternative dispute resolution pathway for minor matters.

	■ Strengthen the overall role of the Environment Court.

	■ Provide more flexibility to review existing resource consents to create a 
more responsive system.

Oversight, monitoring, compliance and enforcement

	■ Establish a nationally coordinated environmental monitoring system led by 
the Ministry for the Environment.

	■ Expand the role of the Parliamentary Commissioner for the Environment 
to provide a stronger auditing and oversight role of the resource 
management system.

	■ Establish regional hubs for compliance, monitoring and enforcement.

	■ Strengthen offences and penalties for non-compliance.

Other matters

	■ Strengthen the framework for water conservation orders.

	■ Provide for greater use of economic instruments to drive behaviour 
change.
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The Strategic Planning Act should also apply to the Crown Pastoral Land Act, 
which applies to the management of Crown pastoral leasehold land and the 
Conservation Act which applies to the management of public conservation land 
amongst other things.

Overall, the proposed Strategic Planning Act could make a significant 
improvement to the way important landscapes are managed in Aotearoa New 
Zealand. However, in order to achieve this, it needs to be drafted to specifically 
require the identification of significant landscapes at a regional level, and provision 
for their protection and restoration. The national priorities statement needs to 
address landscape matters. The new Act should also provide for implementation 
agreements to address funding for the management and restoration of 
landscapes. And its scope should be expanded to include the Crown Pastoral 
Land Act and Conservation Act in the first instance.

Role of Natural and Built Environments Act in landscape protection
The bulk of the RMR Panel’s recommendations focus on replacing the RMA 
with new legislation provisionally titled the ‘Natural and Built Environments Act’. 
One of the driving forces behind the perceived need to replace the RMA was 
its failure to protect the natural environment alongside inadequate recognition 
of urban development matters. Identified issues with managing the natural 
environment included lack of national direction, inadequate resources at central 
and local government levels to implement the legislation, the application of an 
overall broad judgement approach which weakened environmental limits, and a 
legislative purpose which failed to address environmental restoration.9 The Panel’s 
report also notes the failure under the RMA to enable mana whenua to engage 
meaningfully in the resource management system.10 All these issues have affected 
landscape protection.

The proposed NBEA seeks to create greater alignment between te ao Māori 
and non-Māori world-views and approaches to resource management through 
incorporating the concept of Te Mana o te Taiao in the purpose statement of the 
new Act. It has a much stronger emphasis on achieving positive outcomes (rather 
than primarily mitigating adverse effects). This is through the establishment of a 
series of environmental limits, outcomes and targets. As the RMR Panel explains 
in its report, relying on limits alone risks creating a ‘race to the bottom’, whereas 
setting outcomes and targets shifts the focus to continuous environmental 
improvement:11

… where a healthy and flourishing environment is sought, rather than one that 
can merely endure human modification. Outcomes are intended to be high-
level enduring goals reflecting a desired future state. Targets are time-bound 
steps for improving the environment and moving towards achieving outcomes. 

The RMR Panel’s proposed drafting of a new Part 2 identifies a series of 
outcomes to be provided for the natural environment, built environment, tikanga 
Māori, rural, historic heritage and natural hazards and climate change (see 
below). Unlike the RMA, which created a hierarchy between section 6 and 
section 7 matters, there is no priority given to this list of outcomes. Any conflicts 
are to be reconciled through national direction, or failing that, through the 
provisions of the combined plans.

The outcomes include specific reference to the “protection and enhancement” 
of “outstanding natural features and outstanding natural landscapes” thereby 
largely carrying over the provisions of section 6(b) of the RMA but with some 
important changes. That section did not refer to enhancement. It also contained 
a reference to protection “from inappropriate subdivision, use and development” 
and this qualifier has been removed in the revised proposed drafting. There is 
a direct reference to “cultural landscapes”, and the protection and restoration 
of the relationship of iwi, hapū and whanau with them, in proposed section 7(j). 
This should raise the prominence of cultural landscapes within the resource 
management system. The revised drafting also includes new references to the 
enhancement and restoration of ecosystems and restoration of viable populations 
of indigenous species. These are all positive changes.

The refence to protection of “historic heritage” has been brought over from 
the RMA, with the same definition of the term, but with a new qualifier of 
“significant” replacing the earlier qualifier of “from inappropriate subdivision, 
use and development”. This seems reasonable. However, no direct reference to 
heritage landscapes is proposed, which may perpetrate the lack of recognition 
of such landscapes in places such as Ihumātao as profiled in section 4.3 above. 
Consideration should be given to including heritage landscapes in this section 
either through direct incorporation into section 7(p) or through amending the 
definition of ‘historic heritage’ to explicitly include heritage landscapes.

The RMR Panel proposals also remove any reference to ‘amenity values’ which 
was included in section 7(c) of the RMA as the “maintenance and enhancement of 
amenity values”. Instead, there is a broader reference to “enhancement of features 
and characteristics that contribute to the quality of the natural environment” in the 
new proposed Part 2. Amenity values are an important component of landscape 
in Aotearoa New Zealand. As noted in Section 4.4 above, amenity landscapes are 
significant landscapes, but those that are not quite natural enough to qualify as an 
ONL under section 6(b). They often form a buffer between ONLs and landscapes 
with no particular values meriting management or urban areas. We consider that 
reference to amenity landscapes, and the need to carefully manage them, should 
be included in the new proposed Part 2. A NPS on landscape (or its equivalent) 
could then follow to flesh out the policy parameters and obligations.



CARING FOR THE LANDSCAPES OF AOTEAROA NEW ZEALAND SYNTHESIS REPORT148

Section 7 Outcomes (as proposed by the RMR Panel with our proposed 
changes in bold)

To assist in achieving the purpose of this Act, those exercising functions and 
powers under it must provide for the following outcomes:

Natural environment

(a)	� enhancement of features and characteristics that contribute to the quality 
and amenity of the natural environment;

(b)	 protection and enhancement of:

	 (i)	� nationally or regionally significant features of the natural character 
of the coastal environment (including the coastal marine area), 
wetlands, lakes, rivers and their margins:

	 (ii)	 outstanding natural features and outstanding natural landscapes:

	 (iii)	� areas of significant indigenous vegetation and significant habitats of 
indigenous fauna:

(c)	� enhancement and restoration of ecosystems to a healthy functioning state;

(d)	� maintenance of indigenous biological diversity and restoration of viable 
populations of indigenous species;

(e)	� maintenance and enhancement of public access to and along the coastal 
marine area, wetlands, lakes, rivers and their margins;

Built environment

(f)	� enhancement of features and characteristics that contribute to the quality 
of the built environment;

(g)	� sustainable use and development of the natural and built environment in 
urban areas including the capacity to respond to growth and change;

(h)	� availability of development capacity for housing and business purposes 
to meet expected demand;

(i)	 strategic integration of infrastructure with land use;

Tikanga Māori

(j)	� protection and restoration of the relationship of iwi, hapū and whanau 
and their tīkanga and traditions with their ancestral lands, cultural 
landscapes, water and sites;

(k)	 protection of wāhi tapu and protection and restoration of other taonga;

(l)	 recognition of protected customary rights;

Rural

(m)	� sustainable use and development of the natural and built environment in 
rural areas;

(n)	 protection of highly productive soils;

(o)	� capacity to accommodate land use change in response to social, 
economic and environmental conditions;

Historic heritage

(p)	 protection of significant historic heritage and heritage landscapes;

Natural hazards and climate change

(q)	 reduction of risks from natural hazards;

(r)	� improved resilience to the effects of climate change including through 
adaptation;

(s)	 reduction of greenhouse gas emissions;

(t)	� promotion of activities that mitigate emissions or sequestrate carbon; 
and

(u)	 increased use of renewable energy.
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One of the recognised weaknesses in the implementation of the RMA has 
been the lack of national direction and it is notable that there still is no NPS on 
landscape matters outside the coastal environment close to 30 years after the 
RMA came into force. The RMR Panel proposes to significantly strengthen the 
role of national direction through making it mandatory for a range of matters. It 
would retain the mandatory NZCPS. It would also include a mandatory NPS on 
“how the principles of Te Tiriti will be given effect through functions exercised 
under this Act”.12 This links to the revised Treaty clause proposed in a new 
section 6 which refers to “giving effect” to the principles of Te Tiriti o Waitangi13 
as opposed to merely taking them into account as provided for under the current 
section 8 of the RMA. This should significantly strengthen the Treaty compliance 
of management agencies under the new legislation.

NPSs will also be required to set targets (either binding or non-binding) “in order 
to achieve continuous improvement in the outcomes specified in section 7” which 
includes the protection and enhancement of ONLs and ONFs as described above. 
They will also need to state objectives and policies to achieve the targets. This 
means that national direction on landscape will be mandatory which is a positive 
change. This provides the opportunity to establish a robust national framework for 
the management of landscapes at the regional and/or local levels.

The RMR Panel’s recommendations also propose to considerably strengthen 
resource management policies and plans. Over 100 RMA plans nationwide will be 
consolidated into just 14 combined plans which will include all the provisions of 
RPSs, regional plans and district plans within a region. This should enable better 
integration across the region and between the various statutory provisions in 
the different documents. It should, for example, help avoid the disjunct between 
regional water planning and district landscape planning that we found in the 
Mackenzie Basin. The mapping of important landscapes should be a mandatory 
component of combined plans.

The combined plans will be developed by a joint committee of delegates 
from the regional council and constituent territorial authorities within the 
region, a representative from DOC and representatives from mana whenua. 
With mana whenua having a seat at the table, rather than being a consultee 
or submitter, the new combined plans should better reflect mana whenua 
aspirations for landscape management. As well as this more strategic role for 
Māori in planning, the RMR Panel’s recommendations include provision for an 
integrated partnership process between mana whenua and local authorities 
to agree on a wide range of matters including: processes to provide for 
aspects of iwi management plans to be taken into account in regional spatial 
planning and combined planning processes; opportunities to implement power 
sharing mechanisms; and funding for mana whenua participation in resource 

management processes.14 This should enable bespoke arrangements to be 
developed for the active leadership and engagement of mana whenua in the 
identification and management of important landscapes.

Under the RMR Panel recommendations, the proposed combined plan will be 
audited by an expert reviewer appointed by the Minister for the Environment 
before it is notified. The audit will address alignment with national direction and 
the regional spatial strategy. This should help avoid the situation, such as we 
found in Waitaki District, where the district plan did not give effect to the RPS or 
section 6(b) of the RMA itself. 

Submissions on the combined plans will be heard by an independent hearing 
panel appointed by the Principal Environment Court Judge to avoid any 
perceptions that the appointment process may be politicised.15 All these new 
mechanisms should help ensure that future plans are much more robust, clearer 
and more directive, and meet the requirements of the new Act including those 
relating to landscape protection and enhancement. They should also help with 
resourcing to support higher quality planning, with the combined resources of 
multiple agencies contributing to the development of the combined plan. Overall, 
this should help resolve the problem of weak plans and small impecunious 
councils being left to manage nationally important landscapes on their own.

The RMR Panel also addressed compliance, monitoring and enforcement, an 
area we found to be particularly weak, especially in areas such as the Mackenzie 
Basin which is remote from the head offices of management agencies. The Panel 
recommends the regionalisation of these functions into stand-alone organisations 
or hubs that would be better resourced and located at arms-length from political 
interference. They also propose a range of other legislative amendments to 
strengthen this function. These are all positive changes which should help 
address lack of compliance with the rules.

Landscapes of national importance
Overall the RMR Panel’s recommendations, if well implemented, should help to 
strengthen landscape management in Aotearoa New Zealand. They help address 
the consistent identification of important landscapes, the role of mana whenua 
in their identification and management, strategic integration across different 
management regimes affecting them, linkages with clear and directive regulation 
to protect important values, placing a focus on restoration and enhancement 
and improving the linkage with funding mechanisms to support sustainable land 
management and restoration work.

However, to further raise the profile of important landscapes within Aotearoa New 
Zealand we also suggest that regional spatial strategies be required to identify 
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a category of landscapes which we provisionally call ‘landscapes of national 
importance’ but leave open the option of using an appropriate Māori name. On this 
point, we note the proposal of Ngāi Tahu to include ‘Ngā Tūtohu Whenua’ in the 
Christchurch District Plan to denote landscapes of particular cultural importance. 

Landscapes of national importance would be entire landscapes areas that 
include significant natural, Māori cultural and/or heritage landscape values. They 
would include, but be broader than, ONLs which would continue to be identified 
and protected under the NBEA. They could include places like the Mackenzie 
Basin, Banks Peninsula, Wakatipu Basin, Waitākere Ranges, Marlborough 
Sounds and Aotea Great Barrier Island. A Landscape NPS could provide specific 
policy for these nationally important landscapes to prioritise the protection and 
restoration of their values. They could also receive priority for existing government 
initiatives and funding. This could include conservation land acquisition by the 
Natural Heritage Fund, support for covenanting by the QEII Trust and others, 
money from the International Visitor Conservation and Tourism Levy when 
international tourism restarts, and government science and innovation funding 
for predator control and research into sustainable land management. It could 
also include funding to support collaborative restoration initiatives and a focus for 
philanthropic investors.

The identification as a landscape of national importance could also be used to 
support the development of a collective brand for the area. This brand could assist 
with marketing strategic tourism opportunities and could also create a quality 
mark for products produced in the area. Similar to how tourists are attracted to 
the ‘Great Walks’ on DOC conservation land, they could also be attracted to the 
network of landscapes of national importance around Aotearoa New Zealand, 
where they could be assured of having high quality experiences of the country's 
outstanding natural and cultural landscapes.

Overall, approaching the resource management reforms through a landscape lens, 
could help ensure that the new system provides for stronger protection of Aotearoa 
New Zealand's special places for the benefit of current and future generations.

9.5 Heritage Landscape Order
As earlier suggested, the development of 'Heritage Landscape’ Orders is a 
potential mechanism which could provide greater statutory protection over 
landscapes of national importance. We leave open the question as to what the 
most appropriate name for such Orders would be, but have initially proposed 
‘Heritage Landscape’ as a term that encapsulates the concept of caring for and 
passing down through the generations Aotearoa New Zealand’s important natural 
and cultural landscapes. 

A Heritage Landscape Order could be confirmed by the making of an Order 
in Council under the RMA, a process described further below. However, we 
do not rule out other alternatives to provide longer-term regulatory protection 
for important natural and cultural landscape values. There is also the option of 
enacting bespoke legislation (such as the WRHAA or HGMPA), generic legislation 
(such as a Heritage Landscape Act) or coming up with a hybrid process to 
achieve the outcomes sought. 

Designation as a ‘Heritage Landscape’ under the RMA or other legislation (such as 
the Conservation Act) through a Heritage Landscape Order could be used to create 
a stronger protective purpose for high value landscapes. Heritage Landscapes 
could cover both public and private land which would be managed in a manner 
that was sympathetic to the landscape, cultural and ecological values present. In 
developing our thinking, we have taken inspiration from Water Conservation Orders, 
which have provided water bodies with a very high level of legal protection under 
the RMA. A similar approach could be taken to Heritage Landscapes. 

Drawing on the process provided for the establishment of Water Conservation 
Orders, and considering how a new approach could fit into the existing resource 
management framework, we propose that Heritage Landscapes could be 
implemented in the present legislative regime as follows: 

	■ The RMA would set out a broad purpose of what Heritage Landscapes 
should achieve, and the national values to be protected (you could think of 
these as designation criteria).

	■ There would be provision for any party to apply to have a landscape 
designated as a Heritage Landscape. In order to be considered, the 
landscape would need to meet the national criteria specified in the RMA. An 
applicant would also need to be able to demonstrate local community and 
iwi support. 

	■ Applications could be made to a suitable person/entity, who would then 
either reject the application (on the basis that it does not meet the purpose 
specified in the Act) or accept it in a pro forma way. Such an entity could be 
a specifically established co-governance Heritage Landscape Board, which 
could have a broader role of oversight over the management of important 
natural and cultural landscapes. It could also be given the ability to support 
the development of worthy applications through a Heritage Landscape 
Fund. Alternatively a suitable Minister of the Crown could perform this role.

	■ If the application is accepted, a specialist tribunal would be established to 
publicly notify the application, hear submissions and either provide a draft 
Heritage Landscape Order or recommend the application be declined.
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This landscape project has involved an in-depth review of the case law and 
landscape assessment practices. It has taken us overseas to see how other 
countries approach similar challenges. It has brought us around the country to 
investigate how landscapes are being managed on the ground in various regions 
and rohe. We have been extremely impressed by the level of innovation and 
dedication of many land managers, mana whenua and communities in looking 
after their special places. But we found increasing anthropogenic pressures being 
placed on them. And we documented a landscape management system often not 
up to the task. 

The current resource management reform process provides an excellent 
opportunity to remedy this situation in the shorter term. However we also 
recommend that a more enduring approach be developed in the longer-term. 
We can learn from the mistakes of the past to develop a landscape management 
system fit for the future. 

Drawing on our international and national case studies and examples, we identified 
four aspects critical for a new landscape protection model. The first element was 
the key role of mana whenua in landscape management and restoration and the 
need to give effect to Treaty principles. This includes enabling the relationship of 
mana whenua with their ancestral lands to be better recognised and strengthened 
on a landscape scale. The second element was the important role of land managed 
for conservation purposes such as public conservation land and sympathetically 
managed privately-owned land. The third element was effective protective 
regulation for significant working (usually agricultural) landscapes to ensure that 
incompatible activities, intensification or land use changes do not occur. The fourth 
element was creating an effective partnership with landowners and others to 
support and encourage sustainable land use and management. 

We have considered a range of new approaches to landscape management 
throughout this report and set out below a summary of the key recommendations.

10.1 Short-medium term recommendations
Proposed Strategic Planning Act
1.	� Require regional spatial strategies to address landscape matters, including 

identifying ‘landscapes of national importance’ and providing for their 
protection and restoration.

2.	� As proposed by the RMR Panel, require regional spatial strategies to 
encompass land, freshwater and the coastal marine area to enable landscapes 
and seascapes to be managed in an integrated manner. 

3.	� Ensure the national priorities statement addresses landscape protection 
including criteria for the identification and protection of ‘landscapes of national 
significance’.

4.	� As proposed, require mana whenua to be included as equal decision-making 
partners with government entities in the development of regional spatial 
strategies to enable Māori rights, interests and values associated with specific 
landscapes, and Māori cultural landscapes, to be fully reflected in the strategies.

5.	� Ensure implementation agreements include funding provision to support mana 
whenua, land managers and community organisations to protect and restore 
important landscapes particularly within landscapes of national significance.

6.	� Provide a strong statutory connection between regional spatial strategies 
and plans developed under the RMA (and its successor) to ensure important 
landscapes are mapped and protected through robust policies and rules, 
and plans developed under the Local Government Act to ensure budgetary 
provision for landscape management and restoration.

7.	� Apply the Strategic Planning Act to the Crown Pastoral Land Act and 
Conservation Act to better align these regimes across landscapes. 

Proposed Natural and Built Environments Act
8.	� Retain the proposed reference to the protection and enhancement of 

outstanding natural features and outstanding natural landscapes.

9.	� Implement the proposed requirement for mandatory national direction on 
section 7 outcomes including those relating to landscape protection and 
enhancement.

10.	� Prioritise the development of a NPS on Landscape to establish environmental 
outcomes, targets and bottom lines for the country’s landscapes including 
outstanding and amenity landscapes. The NPS should also set out at what 
scale landscape should be assessed, the assessment methodology to be used, 
and the roles of mana whenua and respective councils and their planning 
documents in providing protection.

11.	� Include reference to heritage landscapes and amenity in the new legislation.

12.	� Implement the proposal to develop combined plans, including the inclusion 
of mana whenua representatives on the planning committee, an independent 
audit before notification and independent scrutiny of submissions.

13.	� Require combined plans to map important landscapes within each region.
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My observations of the knowledge the team holds in relation to kauri protection is quite extensive, 
they provide opportunities for staff to contribute their ideas and opportunities to innovate.  

• What are the key risks impacting success and how they are being managed? 

The weather was mentioned as impacting a little on success of their work so forecasting was a big 
part of ensuring success. 

Also the need to ensure logistics are done well considering the area is fairly remote impacts 
success if not done well, I suggested they could potentially call on local DOC districts if they 
needed any help with supply of materials as there is a fair bit of movement between DOC offices 
that could possibly help. 

• Describe any identified improvements to maximise delivery. 

They have been fine tuning their methodology with the work they do which helps maximise 
delivery. 

Staff are used to working outside of the square due to the remote locations where they live so that 
innovation is helping to maximise delivery. 

• Is there anything DOC can do to help support your work?   

Erik mentioned if DOC has access to any Kauri imagery, or any information/records about the 
history of the reserves in relation to Kauri would be beneficial, I will have a chat to DJ the 
relationship manager for Ngati Kuri to see if they have anything that may be of use to help Erik in 
relation to the work, they are carrying out.   

• Are staff being trained as per the FA commitment and are they getting opportunities in general 
to upskill and develop? 

There has been bountiful opportunities and training that the staff have attended to upskill and 
develop, this was very evident in the knowledge the staff had about their work over the day with 
them, it was quiet inspiring for me to hear about what they have learnt along the way and see the 
dedicated passion and affiliation the staff have with the land.  

 

General Observations from visit –  

A very well-connected team that is thriving off the work they have been doing. 

Excellent hygiene and biosecurity controls were in place within their Kauri Ora work. 

 

 

 

 

Project specific questions  

[Insert any critical issues / questions or data verification you want to clarify on your visit] –  

• These things are discussed with the Project Manager rather than the Team leaders of the 
groups. 
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Any critical issues or risks?  Nothing Identified 
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Part B - Health & Safety 

Delivery Managers are responsible for ensuring that Partners have H&S Systems in place and that there is 
evidence of the system being used. 

H & S Assurance Reporting  

What evidence can you confirm that the project has H&S systems in 
place and being used? 

 

Testing procedure for Covid 
was asked of me. 
 
I was inducted into the office 
and the site-specific day’s 
work ahead of us. 
 
I was taken through a Job 
safety analysis for the days 
work and had the 
opportunity to contribute to 
that discussion. 
 
Staff had portfolios for H&S 
so each staff member is 
getting the opportunity to 
lead those discussions 
which was great to see  

Are they working to their Site-Specific Safety Plan (SSSP)? 

Is there evidence workers are being inducted into the SSSP? 

Is there a H&S register at site? 

Can you see evidence of JSA’s or Toolbox Talks being done? 

Are Contractor’s Inducted on site? 

Are Contractors being monitored by the Partner? 

Is (PPE) being worn? 

 

When asked are workers aware of the risks and controls in place? 

Yes 
 
Yes, refer above  
 
Yes 
Yes I was involved in one 
 
N/A   
N/A 
 
Yes, PPE was offered if I 
required it 
 
Yes, this was evident in 
discussions, in particular the 
site we were going to, the 
correct vehicle for the site 
was discussed and the tools 
required to communicate 
when on site, eg Radios, 
whistles, Hi viz 

No. of H & S incidents that have occurred since last reporting -  
Nil 

Are incidents being followed up on in a timely manner? If they have any they will  

Are notifiable events to DOC being reported within one day? They are aware of this need 
as is the Project manager 

If on PCL is the project reporting incidents to add in Risk Manager (if 
appropriate)?  

They are aware of this need 
as is the Project manager 

Other observations? – My only suggestion to Erik was due to the terrain and remote locations they are 
working in it may be useful to carry a PLB between the team, it would be a useful tool to access 
emergency services quickly in the event of something like a broken leg or heart attack.     
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Post Site Visit  

1. Note any follow up actions in your actions log on Enquire. 

2. Upload to DOCCM and link in Documents on Enquire.  

Site Photos 
Ngati Kuri team reconnaissance for kauri and tree health assessments 
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Recording Kauri locations and inputting tree health assessments into survey 123  
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Stunning Views from work location, Te Paki Recreation Reserve 

 















DOCCM-6592398  [AL04.13] 
7 

monitoring, as well as pest plant and animal control. Employment will benefit specific Ngāti Kurī 
whanau and create jobs for the isolated Far North communities near project areas. As the project 
is on 80% Maori Land, outcomes are to be sustained by Ngāti Kurī through its ten year Strategic 
plan.  
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