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Purpose 
1. This memo is to support your meeting with the Minister of Finance (MOF) on 

Conservation initiatives in Budget 2024. The meeting will cover initiatives across all of 
your portfolios. Talking points are provided at Appendix 1. 

Context 

Budget 2024 initiatives  

2. MOF set a baseline reduction target (BRT) of $33.8 million for the Department of 
Conservation (DOC) and invited you to submit a budget bid  

for consideration as part of Budget 2024.  
3. With your agreement, DOC has submitted seven budget initiatives in the Budget 2024 

process: 

• A package of five savings initiatives to meet the BRT (these are detailed in 
Appendix 2); 

• 

• 

Letter to the Minister of Finance 

4. On 16 February 2024, you wrote to MOF to confirm your budget initiatives and provide 
context on DOC’s financial position, including that further savings would be needed to 
meet DOC’s growing cost pressures in 2024/25 and 2025/26. 

5. In this letter, you sought MOF’s agreement for DOC to keep  
 
 

 You may wish to ask MOF whether she sees merit in this 
proposal.  

s.9(2)(f)(iv)

s.9(2)(f)(iv)

s.9(2)(f)(iv)

s.9(2)(f)(iv)
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Key points for discussion 
12. Financial Sustainability Review - DOC officials are undertaking a Financial 

Sustainability Review which will produce advice on how to put DOC on a sustainable 
funding path. Key points in relation to sustainability can be found at Appendix 5. 

13. BRT savings initiatives – we recommend you seek MOF’s support for the $33.8 
million worth of initiatives that DOC has submitted, as these are the best savings 
options that align with the Government’s priorities that could be identified and 
implemented within the timeframe.  

14. Meeting DOC’s cost pressures – we recommend you seek MOF’s agreement for 
DOC to keep  of BRT savings annually to help meet DOC’s cost pressures 
ahead of recommendations from the Financial Sustainability Review. Otherwise, DOC 
will need to reduce  

 
  

 
  

  
 

 
 

Risks & implications 
17. Anticipated impacts of BRT package of savings initiatives are set out in Appendix 2. 
18. Anticipated impacts of savings identified to date to fund cost pressures in 2024/25 and 

2025/25 are set out in Appendix 3. 
19  The Treaty implications of the BRT package of savings initiatives  

 in 2024/25 and 2025/26 can be found at 24-B-0047 on page 16. 
20.  

 
 

 
  

 
 

MEMO ENDS 

s.9(2)(f)(iv)

s.9(2)(f)(iv)

s.9(2)(f)(iv)

s.9(2)(f)(iv), s.9(2)(h)
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Appendix 1: Talking points 
 
Key points on Vote Conservation 
• While DOC’s funding has increased in recent years, much has been 

ringfenced for specific new initiatives, for grants to other parties, 
partially supported unavoidable costs or overdue maintenance 
catch up. 
o DOC’s cumulative operating costs increases from 2016/17 to 2021/22 

were 15.9 per cent excluding Jobs for Nature and accounting for 

adjustments related to Software as a Service. This is compared to CPI 

of 15.4 per cent over the same period. 

o DOC’s workforce grew by 26 per cent, or 540 FTE, between 2016 and 

2022. FTE levels remained in line with Vote Conservation increases 

over the period. 

o Most growth was in rangers and other frontline staff, which increased 

by 174 FTE, and in technical roles that directly support and enable 

frontline services, which increased by 257 FTE. 

o Outside of major IT projects  consultant / contractor expenditure is 

within PSC benchmarks  

o As a result of Covid  DOC was required to make $28 million of savings 

in 2021, when third-party revenue decreased. 

o Regardless of the baseline reduction target, baselines are set to 

reduce by 19% in 2024/25. 

 
Baseline Reduction Target savings initiatives 
• I am proposing a package of savings initiatives that meet DOC’s 

baseline reduction target of $33.8 million. 
o This package of savings represents the best savings options for DOC, 

given our government’s priorities and what can be implemented in the 

time available. 
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s.9(2)(f)(iv)
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Appendix 3 - Tables of indicative savings towards cost pressures and impacts

s.9(2)(f)(iv)
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