
Context

• DOC has been given a Baseline Reduction Target of $33.8m, which needs to be in effect from 2024/25.

• In addition, DOC has cost pressures of $15.824m in 2024/5 and an additional 2025/26.

Upcoming advice

• We will be submitting Budget 2024 templates to the Treasury on 16 February.

• We will send you formal advice on 9 February will seek your agreement to our proposed Budget 2024 initiatives.

• Ahead of that advice, we would like to use this document to seek your steer on proposed programme savings.

Recommendations

• agree in principle  to the programme savings options identified as part of the Baseline Reduction Target package in Table 1:

• $13.36m p.a. from unallocated Jobs for nature outyear funding (savings option 1), and

• $3.089m p.a. from Kermadec Ocean Sanctuary (savings option 2).

• agree in principle to the programme savings options identified as part of the cost pressures package in Table 2:

•

•

• note that the  of indicative enabling functions savings and  of indicative external services savings that are being
proposed to meet DOC’s $33.8m BRT and cost pressures to 2025/26 (savings options 3, 4, 7, 8 and 9).

•
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