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Agenda
Hoiho Strategic Direction Workshop
Board Room 1.13, John Wickliffe House,
Corner Rattray and Princes Streets, Dunedin
9:30-4:30pm, 22 May 2018

Purpose: To develop a strategic direction to steer the specialist group to direct the Hoiho
recovery response.

Attendees: Hoiho Governance Group and Hoiho Technical Group

Time Agenda Item

9:30-10.00am Morning tea

10.00-10.15am Karakia
Introductions

10.15-10.40am Recap on last meeting
Updates from agencies, iwi, and partners

10.40-11.00am | Suggested strategic framework and options for the plan

11.00-12.15pm | EXERCISE: shared vision

12.15-1.00pm Lunch

1.00-1.45pm EXERCISE: Objectives to fit under the shared vision
a) What is stopping us from achieving this vision?

1.45-3.00pm b) From this, what objectives are needed?

3.00-3.30pm c) What are the top priorities?

3.30-3.50pm Afternoon tea

3.50-4.30pm Summary and next steps




