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Agenda. 
 
1. Welcome. 

 
2. Apologies. 

 
3. Minutes of previous meeting. 

 
4. Matters arising. 

 
5. Correspondence. 
  
6. DOC Fishery Management Team updates: 

6a - Managers report:   Dave Conley – written report 
6b - Licence Sales update:  James Barnett – table and graphs 
6c – Communications update: James Barnett - written report 
6d – Technical update:  Mark Venman – written report 
6e – Operations update:  Aaron Sargent – written report 

 
7. Agenda Items: 

7a – Progress the Angler Notice (DOC). 
7b – Gold clam incursion (DOC). 
7c – Willow control on the Tongariro River (DOC). 
7d – Tauranga-Taupo River, first river crossing (Ian). 
7d – Thermocline and Lake Taupō conditions (Julian). 

 
8. Verbal reports. 

 

 
 
9. Next meeting. 
 
 
 
 
Agenda: 6 DOC Fishery Management Team updates. 

TALTAC (Chair TFAC) Julian Proctor 

Taupo Fishing Club  Russell Graham 

Waitahanui Anglers… Shirley Fraser 

Tongariro River Advocates  Eric Wilson in place of Richard Kemp 

Motuoapa Boating… Bob Crompton 

TNTCS Mike Fransham 

Taupo Launchmen’s…  Simon Jolly 

NZPFG Dave Wood 

National Angling… Ian Rodger 

Fish & Game NZ Matt Osborne 
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Item: 6a – Operations Manager Taupō Fishery 
 Dave Conley  
 

 
As we head towards what we are being assured will be a long and settled summer, it always 
seems something of a shock to realise the year is almost at an end. Looking through the reports 
from the team I hope it’s pretty evident to the committee that the fishery team are in a good 
place as we get ready for the busy summer ahead, with a full complement of staff for the first 
time in many years, and very positive licence sales to date. 
 
The details in our technical report all point to a fishery that is holding up well in terms of fish 
condition, following another good season of angling opportunity on the local rivers despite the 
dryer than average winter. Let’s hope the summer season on the lake holds this trend, as we look 
forward to what our November acoustic sampling suggests is in store for the lake productivity. 
 
Its pleasing to see some improvement in awareness and compliance around the issue of anglers 
carrying a licence, or at least a digital version of it with them. Some consistent messaging and 
advocacy on this issue from the team has clearly started to have an impact, and we are grateful to 
those anglers who are making the effort to make our job easier when we are engaging with them 
out and about the fishery. 
 
One potential issue as we head into the summer is the local response to the golden clam 
incursion in the Waikato, and what if any impacts this may have for visitors and locals alike. 
Fishery is actively engaged with local conversations on this issue and will continue to advocate for 
angler concerns with respect to the unknown risks this organism may pose to angling interests. 
We will be working to help ensure decisions can be taken and implemented to provide for some 
meaningful protection for the Lakes and rivers we all treasure. 
 
And finally, given it’s the last meeting of the year I would just like to thank the committee for 
their input and support over the past year, and to wish you all an enjoyable and relaxing festive 
season with families and loved ones. Let’s hope the summer ahead is conducive to getting out 
somewhere with a fishing rod and enjoying this special place. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Item: 6b – Licence sales data 
 James Barnett 
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Larger graphs and tables attached – see Appendix 1. 
 
1. Online public sales. 

 
 

2. Online agent sales. 

 
 
 
 
Item:  6c – Communications 
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  James Barnett 
 

 
 
The benefits of visiting the Taupō Fishing District at this time of year was a key theme running 
through the latest issue of our newsletter Taupō Fishery Focus. The lead story was titled ‘Fewer 
anglers, heaps of trout.’ We emphasised the different fishing opportunities available to anglers at 
this time of year and highlighted the reduced angling pressure. The intention is to keep Taupō in 
the minds of anglers, who otherwise may have turned their attention to other fisheries. 
 
Our scientific and technical programmes featured prominently in our communications work. Not 
only do anglers find this material interesting but highlighting this work also reinforces the fishery 
team’s commitment to high quality, data driven, fishery management. This information also helps 
counter a small proportion of ill-informed anglers who question DOC’s commitment to the Taupō 
fishery and suggest it should be managed by a Fish & Game Council. 
 
The summary of our River Creel Survey revealed the excellent catch rates anglers experienced 
over winter, which aligned with the anecdotal reports received from anglers. The Tongariro has 
been regularly surveyed since 1957 so we could confidently provide anglers with useful facts and 
figures. 
 
The opening of the fishing season at Lake Otamangakau on 1 September was another opportunity 
to emphasise the value of our technical programmes. In this case we published a summary of our 
analysis of the data captured from the Te Whaiau fish trap. This was particularly valuable given 
recent changes to fishing regulations at this venue.  
  
Our communications work also helped ease the burden on Rangers engaged in compliance 
activities. A campaign to encourage anglers to carry their licence kicked off in the build-up to the 
new season, with messaging running in all subsequent newsletters. The results have been good, 
with a reduction in non-compliant behaviour. Other compliance related output included stories 
about nets, fish waste, and winter limits. 
 
Biosecurity has been a growing issue, specifically the freshwater gold clam incursion. We 
highlighted the risks of this invasive species shortly after it was first reported and have continued 
to provide information to the angling community. Our response initially focussed on education 
and Check Clean Dry but as the weather warms and boat use increases our Rangers will actively 
engage boat users at ramps – this work began over the Labour weekend. We also liaised with 
colleagues at Eastern Fish & Game who were subjected to significant media attention following 
the closure of Lake Okataina and we actively share information about our respective responses.  

 
 
 
 
 
 
 
 
 
Item:    6d – Technical update 
 Mark Venman 
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The Waipa Stream fish trap was operated for the 26th consecutive year since it was first installed 
back in 1998. During this period, we have successfully trapped and handled almost 66,000 rainbows 
and 10,000 browns on their upstream spawning journey.  
 
During 2023, the trap was operated between May and November with the winter period of 2023 
(June to August) being the driest on record with just 265mm (average of 88mm/month) of rainfall 
being recorded during these 3 months. In comparison, the average winter monthly rainfall has 
ranged between 109mm/month to 391mm/month between years 1998 and 2022.  The dry weather 
was great for fish trap operators but not conducive for getting fish moving with some incredibly 
low flows observed during July and August, more consistent with summer flows. Nevertheless, the 
trout continued to run despite the dry weather with the brown trout run peaking during June with 
30% of the annual run (May-Oct) and the rainbow trout run peaking during September on 34% of 
the annual run (May-Oct). 
 
The full Waipa Stream report plus a short update on escapement counts, lake productivity study 
and Lake Taupō angler survey, is attached – see Appendix 2. 
 
 

 

Item: 6e – Operations update 
 Aaron Sargent 
 

 
Over the previous 12 months, the Taupo Fishery team have successfully filled vacancies for three 
full time ranger positions. The fishery team are now operating at full capacity. Although it will 
take time to rebuild the teams overall capability in the compliance sphere. That being said, so far 
of the three new recruits, two are now warranted, and are actively engaged in Taupo Fishery 
compliance operations. 
 
Our most recent recruit, Mr Waaka Wall, very recently started with the team at the end of 
October 2023. Efforts are being made to ensure that he is capable as soon as possible to provide 
support to the wider team in the compliance arena. 
 
Likewise, efforts are also being made to prepare the fishery team for the busy upcoming summer 
lake fishing season ahead. Anglers may observe our fishery rangers more commonly wearing stab 
resistant body armour, whilst they are out and about undertaking routine angler surveys, and 
licence checks. The rationale for this change is due to Department of Conservation’s continued 
focus on improving staff safety and wellbeing. The department has recently added compliance 
operations (Taupo fishery compliance operations), to the national critical risk structure for Health 
and Safety.  
 
The Department of Conservation, deems critical risk as, “Any hazard or risk where if a control is 
lost then the consequence has the potential to have one or more fatalities.”  By reviewing 
historical health and safety data nationally, and including risk assessments, and in consultation, 
compliance operations have been deemed to be a critical risk. 
 
The consequence being one of the observable safety controls anglers may see are DOC fishery 
rangers wearing stab resistant body armour. Rest assured this safety control measure is targeted 
at protecting DOC rangers and shouldn’t be deemed as an indication to anglers the fishery is an 



 

RECOMMENDATION: That the information be received and noted. 
 

DOC-7504204    6 
 
 

unsafe place to recreate. Instead, it is to equip rangers with the tools they may occasionally 
require should they find themselves in challenging or threatening situation whilst engaging with, 
and holding noncompliant and potentially hostile members of public (anglers) to account for not 
following the rules.  
 
Since campaigning and encouraging anglers to carry and produce their fishing licence. The 
fisheries team have noted a positive improvement in anglers producing their fishing licence on 
request. Thankfully this improvement has saved time for anglers, and rangers alike, and has also 
meant the more punitive infringement fines approach hasn’t been necessary to alter angler 
behaviour. With the summer fishing season fast approaching, it brings with it an angler group 
who may not be as familiar with their obligations to carry and produce their licence. The fishery 
team are committed to continue campaigning to educating anglers of their obligations to carry 
evidence they hold a valid Taupo District Fishery licence, while fishing. Anglers can still expect that 
should they fail to carry and produce their licence without a reasonable excuse they will receive 
enforcement action. Anglers could face having their fishing gear seized, and will either receive a 
letter of warning, or an infringement fine of $200. 
 
Compliance information is captured in the tables attached – see Appendix 3.  
 
 

 

 
Agenda: 7 Committee Agenda Items. 
 

 
Item: 7a – Progress Anglers Notice (DOC). 
 

    
Proposed amendments to the Taupō fishing regulations were put on hold earlier this year, due to 
a focus on our licence fee process. This previous work will now provide a platform for initiating 
the formal Angler Notice process. 
 
The draft Anglers Notice review is attached – see Appendix 4. 
 
 

 
 
Item: 7b – Gold clam incursion (DOC). 
 

    
The Taupō fishery management team has been working closely with other agencies and 
monitoring developments around this pest incursion. This includes liaising with Tūwharetoa Māori 
Trust Board to determine the most appropriate response within the Taupō Fishing District. 
 
We also liaised with colleagues at Eastern Fish & Game, who had received intense scrutiny from 
anglers following the temporary closure of Lake Okatiana. The lake has now reopened, with a new 
Controlled Area Notice (CAN) introduced. Requirements include shoreline anglers must wash 
waders before fishing and boat anglers are required to attend a wash station to clean boats and 
trailers. 
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Our response currently focusses on angler education, promoting the revised Check, Clean, Dry 
(CCD) protocols published by Biosecurity NZ. Fishery Rangers will also include CCD advocacy work 
as part of their engagement work with anglers. 
 

 
 
 

 
Item: 7c – Willow control on the Tongariro River (DOC). 
 

    
Update on recent work with stakeholders to progress a solution to control increasing levels of 
willow and other woody weed growth on the Tongariro River. 

 
 
 
 
 

 
Item: 7d – Tauranga-Taupo River, first river crossing (Ian). 
 

    
Question about plans to reduce the risk for anglers using this crossing. 
 
 
 
 
 
 

 

Item: 7e – Thermocline and Lake Taupō conditions (Julian). 
 

    
Thermocline formation and the impact on food distribution in Lake Taupō this summer. 
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Agenda: 8 Verbal Reports 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Agenda item: 9 – Next Meeting 
 

 
To be agreed. 
 
 
 
 
Appendices 
 

 

• Appendix 1 – Licence sales graphs. 
• Appendix 2 – Technical report. 

• Appendix 3 – Compliance data. 

• Appendix 4 – Draft Anglers Notice review. 
 

 

TALTAC (Chair TFAC) Julian Proctor 

Taupo Fishing Club  Russell Graham 

Waitahanui Anglers… Shirley Fraser 

Tongariro River Advocates  Eric Wilson in place of Richard Kemp 

Motuoapa Boating… Bob Crompton 

TNTCS Mike Fransham 

Taupo Launchmen’s…  Simon Jolly 

NZPFG Dave Wood 

National Angling… Ian Rodger 

Fish & Game NZ Debbie Oakley + Matt Osborne 


