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Members Present: Julian Proctor - JP TALTAC- Chairperson 

 Ian Rodger - IR National Angling Interests - NZFFA 

 Mike Fransham - MF Tongariro National Trout Centre Society 

 Eric Wilson - EW Advocates for the Tongariro River Inc. 

 Simon Jolly – SJ  Taupō Commercial Launchmen’s Assoc. 

 Matt Osborne - MO Fish & Game (Eastern operations) 

 Shirley Fraser - SF Waitahanui Angling Improvement Assoc. Inc. 

 Roy Coulsen - RC Taupō Fishing Club 

 Bob Crampton - BC Motuoapa Fishing and Boating Club. 

   

Taupō Fishery: Dave Conley - DC DOC – Operations Manager, Taupō fishery 

 James Barnett - JB DOC – Community/communications 

 Mark Venman - MV DOC – Technical/Operations 

 Daniella Bidois - DB DOC – Admin Support (minutes) 

   

Apologies: Debbie Oakley Fish & Game (National Council) 

 Richard Kent Advocates for the Tongariro River Inc. 

 Russell Graham Taupō Fishing Club 

   

Absent: Representative Tūwharetoa Māori Trust Board 

 Dave Wood NZ Professional Fishing Guides Assoc. 
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1. Welcome and start.  

• Meeting started at 5.30pm. 

 

2. Apologies. 

• Noted. 

 

3. Minutes of previous meeting. 

• Accepted - agreed and seconded by Ian Rodger 

 

4. Matters arising. 

• Nothing noted. 

 

5. Correspondence in and out. 

• Works on the Tauranga Taupo River  

o DC – WRC lead this work. It has a number of facets, including sedimentation management, 

managing and removing instream woody debris from the flood plain. Maniapoto’s downstream 

particularly the inside of bends.  

o EW – It is a pity they are not doing this clearance work on Tongariro too. 

 

6. DOC Fishery Management Team Updates: 

• a – Operations Managers’ report. 

o Tabled and content noted. 

 

• b - Licence sales figures. 

o Tabled and content noted. 

o DC – Happy with how the figures are tracking. We are about to hit our next sales peak over 

Christmas and New Year. 

 

• c - Communications Update. 

o Tabled and content noted. 
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• d - Technical Update. 

o Tabled and content noted. 

o Waipa trap data looks interesting.  Jacks run first and with little rain over the early part of the 

season, perhaps this impacted the brown hens. 

o Were the jacks coming back down stream? They tend to stay there until the hens come. There 

was also a bigger gap between the jack run and hen runs due to the low water level. This sort of 

behaviour will be linked to meteorological conditions. The brown gender numbers were 

significantly different to the rainbows. Anglers tend to release browns more than rainbows, so 

different harvesting selection pressure exist between the species. 

o The Fishery team is collecting fin samples as part of a technical study into genetic diversity. 

o The run peaked in July and Aug in 2022, rather than the Aug and Sept we saw this year. In 2022 

fish were bigger and heavier than 2023 which is due to the particularly good season we had last 

year. This is a dynamic system which changes from year to year. If fish have good growing 

conditions while they are in the lake before they run, they can grow bigger. 

o Drift dives are yet to complete. When all dives are finished, we can provide a full summary. 

o Tongariro-Taupo River above the gorge to the winter limit has been a challenge this Winter 

following cyclone Gabrielle and the impact on forestry. 

o The counting process involves divers counting fish between yourself and the person on your 

left. We only count the fish swimming upstream. 

o General question anything in the data or trend that might have an impact on the fishery? We 

have longitudinal escapement count (drift dive) data going back 30 yrs. If we see something 

unusual then we can review. We have an idea of what the lake harvest can take from the 

studies we do. 

o Productivity within Lake Taupo experiences peaks and troughs. Water quality has always been 

exceptionally good which tends to limit how productive the lake can be. We monitor twice a 

year and keep data on how it is tracking. Mark captures the physical data using a powerful echo 

sounder and Michel currently reviews and analyses the data. 

o Mark’s report was excellent. 

 

• e - Operations Update. 

o Tabled and content noted. 

o Fishery Rangers doing compliance work will now have the option to use stab resistant body 

armour. Fishery managers will retain discretion around when this is appropriate.  
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7. Agenda items: 

• a – Anglers Notice Review. 

o The Committee was closely involved in the initial development work, so this update is well 

understood and supported. 

 

• b – Freshwater Gold Clam. 

o Effective tonight, movement of ballasted vessels from the Waikato River will be restricted by a 

Controlled Area Notice (CAN). Full media release and information is already on the MPI website. 

Fines for breaching the CAN are significant. Questions exist around how will this be monitored 

and what systems are in place? Important to control the source of the spread rather than just 

trying to control it locally. 

o In the Taupō District we are primarily focussed on education and advocacy with a focus on 

promoting Check Clean Dry. Promotional work through our regular newsletters and social media 

has been ongoing since clams were first discovered in May, and we are now adding face to face 

advocacy at boat ramps over summer. 

o In the Eastern F&G Region wash stations have been set up, but not getting much uptake as it’s 

lengthy process. Ngati Pikiao and Te Arawa Lakes Trust are exploring further actions and a 

meeting is planned to discuss options. MPI have already invested in the CCD approach. 

Environmental DNA monitoring work is being carried out across Rotorua lakes, to see if gold 

clams are already present in high-risk locations. 

o EDNA Research carried out in Lake Taupō has shown no sign of golden clam at this stage. DOC 

has employed a dedicated member of staff to work 4 days per week as a roving CCD Ambassador 

– engagement will be with a variety of boat users not just anglers. 

o Wake board boats with an in-board bilge tank are the greatest risk due to the difficulty cleaning- 

internal tank or bladder than cannot be completely drained. Anglers are a low-risk group. 

o Each clam can release thousands of spores, reaching a density of 2000 shellfish per square 

metre. Power generators are concerned due to the risk of clams clogging water intake. Ecological 

risk in NZ remains unclear but there is a potential to outcompete local species such as the native 

freshwater mussel kakahi. 
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• c – Willow Control on the Tongariro River. 

o Discussions are underway with landowners as we seek to identify a solution. A series of control 

options are available to us. We know there are misgivings around spraying options. We must 

demonstrate that the chosen solution is effective and has no adverse effects on the mauri of the 

ecosystem.  

o We are not interested in a ‘spray and walk away’ approach, we need a programme with robust 

management, regular monitoring and sufficient funding to last a decade.  

o Once a plan has been identified it will be shared with the committee.  

Action – standing item to update when situation changes. 

 

• d – Tauranga Taupo River, first river crossing. 

o Some anglers have reported to the Committee, difficulty crossing at the marked location for the 

first river crossing. This was confirmed by the Fishery Team, who received a call from a 

gentleman who tried to make the crossing with his grandson after a period of rain. 

o Fishery Rangers visited the site and carried out an assessment. They did not consider the 

crossing particularly high risk. 

o Blue marker poles indicate a suggested crossing location, but anglers must always assess the 

conditions and use their judgement before making any river crossing. Rivers are dynamic 

environments and precise crossing locations can change following floods. Again, anglers must 

use judgement and select another crossing location if it is more suitable. 

 

• e – Thermocline. 

o This topic can be left for the moment. 

 

 

 

8. Verbal reports: 

• TALTAC 

o Issues already discussed. 
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• Taupo Fishing Club 

o Nothing to report. 

 

• Waitahanui Anglers Improvement Assoc. 

o Successful working bee around Cliff Point. 

o What can be done at the river mouth? Waikato Regional Council report has been completed. 

DOC Fishery Team has liaised with the community and WRC, we would like to help more but it’s 

not Public Conservation Land, it is managed by WRC. Community wants clarity from WRC about 

what needs to be done at the river mouth. Suggested the Waitahanui club should keep taking 

concerns to the landowner and the Trust Board, who have the ability to make progress on the 

matter. 

o Discussed progress on the replacement bridges. Confirmed there will be 3 new bridges - like for 

like. Works will take place at the end of summer.  The bridge over the Mangamutu Stream will 

not be replaced as it’s a tight congested spot next to the highway, which is not safe. 

 

• Tongariro River Advocates 

o Build up of logs in the river against the bridge. Raised with WRC, they will look at what they can 

do. Risks of trees on private land further upstream. 

o No information on when WRC will begin the workplan. WRC are having a challenge filling posts, 

which may impact on delivery.  

 

• Motuoapa Boating and Fishing Club 

o Recent fishing competition produced some good fish but the catch rate was relatively low. Lots 

of prizes awarded. 

o Catfish monitoring was discussed. Monitoring has stopped, but 3 decades of data confirmed the 

baseline population did not change – they are constrained by habitat. 

 

 

• Tongariro National Trout Centre Soc. 

o Mike Frensham referenced the written report he submitted to the committee ahead of the 

meeting.  
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o We have an eye to the cost of living. We provide education with funding assistance from the 

Ministry for Education. 

o Possibility of using the fishing pond for a senior day? Treaty Settlement and the provision of fish-

out regs make it clear that the pond is to be only used for children. Fish & Game have separate 

regs. Their regs for the childrens fishing pool don’t allow for commercial gain. 

o Former representative for TNTCS Peter Wilton, asked to convey how privileged he feels having 

served on TFAC. 

 

• Taupō Commercial Launchmen’s Assoc. 

o Smaller number of commercial charter boats operating on Lake Taupō. Possibly the result of 

reduced demand due to the greater number of activities available to people visiting the area.  

 

• National Angler Interests - NZFFA 

o Discussion about Environment Canterbury and the important work currently taking place around 

water quality issues. 

 

• Fish & Game NZ 

o Eastern Fish & Game have been busy around the Rotorua lakes. Biggest fish so far this season 

was a 3.5 kg from Rotoiti. Okataina and Tarawera fish look good, 2yr olds have good frames, 

smelt coming on so trout will pack on weight. High lake levels causing problems on lakes 

without natural outlets - Rotoehu is unusable with no access and Rotoma has 1 boat ramp with 

little parking. 

o Koura in decline on Lakes Rotorua and Rotoiti due to catfish, so a programme is being put in 

place by Te Arawa Lakes Trust to improve habitat by introducing rock structure. 

o The Rotoiti/Ohau Channel water quality diversion wall is deteriorating due to corrosion and lost 

some efficiency. A number of sheet panels are being replaced to divert water down the Kaituna 

River, away from Lake Rotoiti. 

o East coast monitoring coming up in the aftermath of Cyclone Gabrielle. The Waiau River 

(tributary of the Wairoa system) is an area we’ve not formally monitored for several years. We 

are looking to reinvigorate our river fishery monitoring work after a focus on Eastern lakes. 
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9. Other business. 

Nothing to add. 

 

10. Next Meeting. 

Suggested to take place 22 February 2024. 

 

Meeting Closed. 


