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1. Welcome and start.  

• Meeting started at 5.30. 

• JP - Welcomed Bob Crampton, new representative from the Motuopa Fishing and Boating Club and 

Debi Oakley on screen. 

• DC - Acknowledged the tragic loss of Fishery Ranger Michael Hill. Attendees stood in silence as a 

mark of respect. 

 

Members Present: Julian Proctor - JP TALTAC- Chairperson 

 Ian Rodger - IR National Angling Interests - NZFFA 

 Peter Wilton - PW Tongariro National Trout Centre Society 

 Richard Kemp - RK Advocates for the Tongariro River Inc. 

 Debbie Oakley - DO Fish & Game (National council) 

 Matt Osborne - MO Fish & Game (Eastern operations) 

 Shirley Fraser - SF Waitahanui Angling Improvement Assoc. Inc. 

 Russel Graham - RG Taupō Fishing Club 

 Bob Crampton - BC Motuoapa Fishing and Boating Club. 

   

Taupō Fishery: Dave Conley - DC DOC – Operations Manager, Taupō fishery 

 James Barnett - JB DOC – Community/communications 

   

   

Apologies: Mark Venman DOC – Technical/Operations  

   

Absent: Representative Tūwharetoa Māori Trust Board 

 Simon Jolly Taupō Commercial Launchmen’s Assoc. 

 Dave Wood NZ Professional Fishing Guides Assoc. 
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2. Apologies. 

• Mark Venman, noted. 

 

3. Minutes of previous meeting. 

• Accepted. 

 

4. Matters arising. 

• Nothing noted. 

 

5. Correspondence in and out. 

• Nothing noted. 

 

6. DOC Fishery Management Team Updates: 

• a – Operations Managers’ report. 

o Tabled and content noted. 

o JP – Is the Waipa trap located in a pine plantation and did pines cause the access problems and 

block the stream? 

o DC – Trap is situated in a native forest. Extensive damage to large native trees requiring 

significant chainsaw work to clear. 

o JP – Can fish get over the trap? 

o DC – Yes during a flood - if the stream ‘overtops’ the trap. 

o DC – Trap data confirms fish are not as big as previous year, and Lake Taupō productivity data is 

better than expected. Considering introducing a third productivity survey to provide additional 

information. 

o JP – Interesting comment in one of the reports noting former Fishery Manager Pat Burstall 

suggested a wet spring and summer coincided with good winter fishing, maybe linked to influx 

of nutrients into the lake. 

o DC – Not substantiated with data but interesting observation from a long-term angler and 

previous Fishery Manager.  

o JP – We are catching some good maiden fish, but they are smaller than last year. 
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o DC – Overall the fish are smaller, and the trap data confirms this, but there are still some very 

good fish amongst them. 

o JP – Do jacks run before hens? 

o DC – Yes as a rule, and they are often last to leave. 

o JP – Questions from anglers that could be answered on the website perhaps – how does the 

thermocline form and what is the impact on trout and fishing? 

o DC – There will be historical technical articles covering this subject. As the term suggests, it is a 

temperature difference or stratification due to relative densities. Bulk of productivity occurs 

surrounding the thermocline between 30m to 40m, which is why jig anglers focus on it, 

particularly in locations where it coincides with the lakebed. 

o BC – In winter does the lake turn over, breaking the thermocline. 

o DC – Yes, the impacts of cold weather and SW winds combine, making this happen. This is the 

standard function of the Lake Taupō system, which is an oligotrophic lake (low productivity). 

o RG – How does that compare to Lake Rotoiti? 

o MO – That’s a eutrophic system (high productivity), like most of the Eastern lakes. Very 

productive, with thermoclines generally around 18 to 25m but some summers it can be 10 to 

15m. 

o Action – website story summarising previous articles about the thermocline.  

 

• b - Licence sales figures. 

o Tabled and content noted. 

o DC – Figures appear to have stabilised at pre-Covid levels. 

 

• c - Communications Update. 

o Tabled and content noted. 

 

• d - Technical Update. 

o Tabled and content noted. 

 

• e - Operations Update. 

o Tabled and content noted. 
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7. Agenda items: 

• a – Fishing licence fee increase. 

JP – Fishing licence fee increase, surprised seniors did not increase at all. 

DC – When the senior licence was first proposed, TFAC and fishery managers set out create a 

significant differential, around 20% as a reward for a long-term customer. The intent was always 

to allow the other licences to move away incrementally over time, enabling the 20% buffer to 

be created.  

JP – Will there be the possibility of an increase next year? 

DC – There is always the possibility. We were considering an increase when Covid arrived but 

pulled the pin, so we are three years behind. However, I am a strong adherent to the idea that 

we must have a good value proposition for our angler base. If that gets out of balance, we risk 

anglers not buying a licence. 

DC – Also we must hold ourselves to account to manage internal costs, so we are making best 

use of angler dollars. 

BC – I have friends from Europe who think the fees are way too cheap for foreign anglers. They 

spend a lot of money coming here and they think the licence is a gift. 

DC – We have moved the Non-resident angler fees but in reality, they only represent around 8% 

of our sales so they don’t make a big difference to our overall sales figures. 

RG – There appears to be two cohorts of overseas anglers, the serious anglers, and the 

backpackers. 

DC – Travellers will regularly wave F&G licences at us but generally campervan visitors are very 

compliant. We do recognise there is some work we can do with TFAC to further define this 

audience.  

JP – noticed in one report a mention of an increase in non-compliance. 

DC - That’s understandable to a point. Due to Covid and other factors we have not been as 

present as we would like, particularly on the lake. This is changing, we intend to increase our 

presence and visibility. 

JB – Important to ensure we signal our intentions with solid communications. Let anglers know 

what to expect, so there are no surprises. 

DO – Is it acceptable to have a copy of the licence on your phone? 

DC – Yes absolutely, we recognise anglers often have their phone with them to photograph fish, 

so having a licence on the phone can work well. 
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JB – Any digital record of the licence should be downloaded onto the phone, not reliant on a cell 

phone connection due to the patchy nature of phone reception. 

DC – We are not looking to fine people, we are looking to change behaviour to make everyone’s 

experience better. 

 

• b – Regulation review on hold. 

JP – We have read the update and fully understand the need to hold this. 

 

• c – Lower Tongariro River access update. 

JP – We understand the position but would appreciate any additional comments? 

DC – Several areas are under private ownership, with ownership of other areas pending. At 

every opportunity we put the value of angler access on the table, but we are in a holding 

pattern until landowners change their position. 

DC – As a standing item, I appreciate the interest the committee has in this issue so will update 

as changes arise. 

RK – Have we considered giving something back to add benefit for landowners, such as planting 

native trees? 

DC – This approach definitely has value, and best pursued once the final ownership issues have 

been finalised. As landowners they simply want to determine what happens on their land. 

Action – standing item to update when situation changes. 

 

• d – Tongariro willow control update. 

DC – Pleased to share we have made some progress on this issue. Very early stages involving a 

coalition approach. It is a sensitive matter, so details are not yet available to the public. 

RK – I would like to reaffirm the Advocates offer to provide funding to help contribute to any 

works. Also, many people have expressed an interest in volunteering personal time.  

 

• e – Turanga-Taupo River access. 

DO – We visited the river recently and experienced problems using the track, so would like to 

know where DOC is at in terms of tree clearance. 

DC – Importantly, we have clear instructions from Forest Managers, the fallen trees have a 

considerable monetary value, and they need to extract as much as possible from them. 

Therefore, that we have been asked not to interfere with them. We must protect our working 
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relationship with Forest Managers, so while we might like to get in and clear some trees we 

can’t.  

RK – I understand the predicament, I have also struggled to access the river since the storm. 

However, on my most recent trip access was much easier, so progress is being made. 

DC – We must also remember the level of damage caused to the forest by the cyclone is 

extensive. For example, we will probably have to suspend our escapement dives this year due to 

access restrictions. 

RG – On a similar subject, is there an issue with forestry operations creating sediment and 

obstructions in Taupo rivers. 

DC – This has been discussed at TFAC recently, so a brief summary… we have not seen a 

significant issue with respect to sediment or slash in Taupo rivers due to forestry. What 

happened on the East Cape is nothing like the situation here. The TT is always the first to colour 

up and the last to clear – the nature of that fishery. 

 

• f – Softbaits in the Taupō fishery. 

IR – I’ve been approached with a general concern amongst anglers who would prefer not to see 

softbaits used within fly only waters. I’d like to get the feeling from this meeting, what would 

TFAC like to see? 

RG – The same as casting a spinner using a spinning rod, in my view. 

SF – What definition are you using? A Pat Swift style fly often used at ‘rips’ or the type used for 

jigging with a weighted hook? 

IR – Sea style softbaits have been used for a considerable time, the stand I’d like to take is 

softbaits cannot be used in trout waters. 

DC – Silicone smelt have been used in Taupō for many decades. There is a global flyfishing 

community who embrace a number of silicone style fly patterns, there are rubber legs used on 

various trout flies, and synthetic materials have become firmly established within trout fly tying.  

DC - The key really is the principle of fly fishing. No one is suggesting casting a jig head softbait 

on a fly only waterway is ok. Taupō still has a limit on attractants within a softbait, which F&G 

has moved away from to simplify regulations for anglers. 

MO – Technology is moving all the time. F&G are of the view, we want people to catch fish and 

enjoy fishing, how far do you go in restricting them if it’s not having a biological impact on the 

fishery.  
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DC – As managers we must consider the impacts of our regulations. If an angler using a silicone 

pattern fly is fishing alongside you, and they are subject to the same limits, and they are not 

impacting on your fishing experience, and not having a negative impact on the fishery… why 

would we step in and stop them from enjoying fishing. We need to encourage more trout 

anglers rather than drive anglers away. 

IR – What about the idea that anglers using softbaits could have an unfair advantage and catch 

more trout. 

DC – Not sure catch rate is the issue, otherwise we would have to ban Czech nymphing. Perhaps 

we should really focus on the ability of someone to impact the enjoyment of someone else.  

JP – That’s a fair point, I’m happy with that argument.  

  

• g – Gold clams and invasive organisms. 

IR – The arrival of gold clam in the Waikato River raises the importance of Check Clean Dry. 

Perhaps we can do more work to publicise the issue. 

DC – I’ve started to have some engagement with this issue. The work is currently at the 

delimiting phase, authorities are aware of its presence in the Waikato at Karapiro and recognise 

it is likely well established downstream in the lower river. Probably been in the river for several 

years but can’t naturally move upstream to our catchment without assistance. So absolutely 

CCD, and an opportunity to reinvigorate that programme. The level of potential impact is 

unclear. 

MO – My counterpart in the Waikato region in involved in the response. They are looking at 

eDNA testing to rule out how far upstream is has spread.  

JB – As a final assurance, we are getting updates from MPI and we will deliver targeted comms 

as needed. 

 

8. Verbal reports: 

• DO – Fish & Game NZ, National Council. 

o The Fish & Game National Council is meeting later tonight, we will discuss our fee increases and 

sensitive fishery proposals. 

o An area of concern is the displacement of local anglers by visitors and overseas anglers.  
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• MO – Fish & Game NZ, Eastern operations. 

o High influx of trout into Tarawera trap. Fish are longer but slightly lower condition factor. 

o All lakes are extremely high. 

o Immense amounts of smelt in Rotoiti and Tarawera, fish are spoilt for choice, but shoreline 

fishing is going well. 

o Anglers notice process is complete, with three changes for next year. Opening day moving back 

to 1 October. Ohau channel upstream limit changed and no anchoring in Ohau channel. 

o Catfish control is progressing. 

o Assessed impact of cyclone in the east of the region, some rivers have fared well with little 

impact while others were severely affected. Upper reaches generally have done better. 

o Drift dived the Tarawera outlet, highest numbers recorded. 

 

• SF – Waitahanui Anglers Improvement Assoc. 

o Condolences again to Michael Hill, he did a lot for the local community at Waitahanui. 

o Long term member of the club John Disher passed recently so his grandchildren planted native 

trees. 

o Fishing guide Leon McCarthy planted trees around the Cliff Pool. 

o Douglas Firs causing an issue smothering natives. 

o Mouth of the river, Council requested another report.  

 

• RG – Taupo Fishing Club. 

o Condolences to Michael Hill from the club. 

o Club is ticking along well, regular events and fly-tying evenings. 

o Look forward to increasing involvement in TFAC and bringing a club report to the next meeting. 

 

• JP - TALTAC. 

o Access from Island Pool reserve, across to the island and on to the river is nearly impossible due 

to woody vegetation creating a barrier.  

o Also, very difficult access down to the Poutu from Boulder Reach, and the Silly Pool from true 

right. 

o Action – put track clearance on the fishery works schedule. 
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• RK - Tongariro River Advocates. 

o AGM on 20 May, fortunate to have DOC Senior Biodiversity Ranger Sarah Tunnicliffe attend. She 

was very supportive of our concerns. 

o Pleased to hear positive news about progress around willow problem. 

o View shafts are beneficial for a range of river users. 

o Issues with pine trees below the Major Jones about to fall in the river – photos provided. 

o Advocates paid for a helicopter survey of the Tongariro River. We intend to convert the 20min 

video into a more concise 5 minute version so it is easier for people to see. In addition, we plan 

to conduct an annual helicopter survey and make it available to agencies, to show changes from 

year to year. 

o Action – RK to organise video clip of survey for fishery team. 

 

• BC – Motuoapa fishing and boating club. 

o Mixed results from club anglers. Some really good fish and productive trips while others don’t 

get a bite. 

o Club has a fishing comp planned for August. 

o Some anglers have been catching trout with very bright green backs.  

 

• PW - Tongariro National Trout Centre. 

o Successful kids fish out days that averaged 25 to 30 kids per day. Looking forward to starting 

again 1 July. 

o Upcoming launch of a book by Grant Henderson, focussed on the history of the Tongariro River 

will take place at the Trout Centre 12 August. 

o Education programme progressing well with new education modules in place and a new teacher 

working with the programme. 

o Mural on the hatchery building will be repainted - refresh the original.  

 

• IR – National angler interests – NZ Federation of Freshwater Anglers. 

o The big issue at a national level is the Rakaia River and the threat to lift the Water Conservation 

Order. This could set a precedent that puts other WCO’s at risk. A great deal of work is taking 

place to stop this threat, the NZFFA in particular is mounting a campaign.   
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9. Other business. 

IR – What is the guidance around disposing of fish guts on the water. 

JP – This was fully discussed two meetings ago. 

DC – We dissuade it for several reasons. Firstly, our creel surveys need intact fish to provide 

consistent data. Second its legally littering and can be offensive to other river users and overseas 

anglers. However, the primary issue is the risk of attracting pests. 

 

10. Next Meeting. 

Details to be confirmed. 

 

Meeting Closed at 7.35pm 


