Taupd Fishery Advisory Committee Meeting.
Meeting at Turangi DOC Office, Thursday 23 February 2023, commencing at 5.30pm

Agenda.

1. Welcome.

2. Apologies.

3. Minutes of previous meeting.
4. Matters arising.

5. Correspondence.

6. DOC Fishery Management Team updates:
6a - Fishery Managers report: Dave Conley — written report
6b - Licence Sales update: Karl Schroeder - tables and graphs
6c — Communications update: James Barnett - written report
6d — Technical update: Mark Venman — written report
6e — Operations update: Aaron Sargent — written report

7. Agenda Items:
7a — Licence fee review and update (DOC).
7b — TFAC webpage, role and delivery (DOC).
7c — Regulations review update (DOC).
7d — Impact of recent flood events (Julian).
7e — Lake Taupo productivity downturn (Julian).
7f — Willow control (Julian).
7g — WRC works in Tongariro River (Julian).
7h — Geothermal activity in the lake (Julian).
7i — Forest slash and flood events (Julian)
7j — Tongariro River access below Grace Road (lan)

8. Verbal reports.

Waitahanui Anglers... Shirley Fraser

Taupo Fishing Club Russell Graham
TALTAC Julian Proctor

9.

Tongariro River Advocates

Richard Kemp

Motuoapa Boating...

Vacant position

TNTCS Peter Wilton
Taupo Launchmen'’s... Simon Jolly
National Angling lan Rodger
NZPFG Dave Wood

Fish & Game NZ

Matt Osborne

Next meeting.
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Agenda: 6 DOC Fishery Management Team updates.

Item: 6a— Fishery Manger report
Dave Conley

| think it’s fair to say this year has started off with a bang and am sure the committee would agree
it's not the type of summer we were all hoping for. The sense around Turangi and Taupo over the
past few days has been one of relief to have avoided the worst of the storm, tinged with some
sadness for the regions to our north and east, who have had been heavily impacted by the
passage of cyclone Gabrielle. Our collective thoughts and sympathies extend to all those
impacted. The fishery team may well be called on to support the recovery and clean up in the
coming weeks.

Following on with the theme of the weather, it is somewhat of an irony that the very first time we
implemented a weather-related closure at lake Otamangakau we have seen one of the wettest
and coolest Februarys’ we could have imagined. With that said, even with all the rain we have had
the lake temperature has over-topped the danger zone on occasion, which goes to demonstrate
just how reactive the lake is to warmer air temperatures. Of particular note has been the
widespread acceptance and support for the closure evident from anglers leading up to the
closure, despite the cool and wet weather, and that has been very pleasing to see, as it provides
an indication the level of support the new regulations have amongst lake users. In addition, our
compliance checks have shown to date a complete lack of anglers using the lake.

Once again, Mark Venman has put together a very comprehensive report into the summer
monitoring on the lake, albeit with the impacts the weather have had in terms of our ability to
collect data. The key takeaway for me is the fact there are still some very good fish coming out of
the lake, and whilst we can acknowledge there has been a drop off from the previous year, it is
important to remember that it was a near historic year, and what we are seeing now is very much
in line with what a “normal” year might look like. | say that to emphasise the need to temper any
temptation to refer to what we are seeing as a downturn, its fairer perhaps to see it as a return to
a more normal range in terms of fish size and condition.

The early part of the year has been pretty stop start, after much of the team enjoyed a decently
long break over the new Year period, even if the weather was suboptimal, and subsequent
weather events have hampered much of our planning for the early summer. We have put quite an
emphasis on looking at our team structure and in particular the ranger roles, with a view to
ensuring we are doing everything we can to ensure we have roles sitting with the appropriate
remuneration alongside them. It is very apparent that the cost of living and the tight labour
market have impacted on our staff and our ability to recruit the skills we need, so we have been
focussing on making some adjustments to our salary structure before going out to market with
our current vacancies. | expect we will be able to place advertisements in the market in the
coming weeks, so if you know anyone looking for the opportunity to work with us let them know.
We have not stood still with recruitment however, we have welcomed Steve Doughty into the
team since Christmas, who comes with a background in the Fish and Game national office team
for many years, and he has been a welcome addition on a short-term contract.

At some point we hope to get some sort of “summer’ season, and a key piece of work is to give
the Waipa trap a much needed facelift before we embark on another winter trapping season. It
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would be nice to see anglers able to get out on the lakes and rivers a bit more too, just the tonic

after a few tough months.

Item: 6b - Licence sales data
Karl Schroeder

The following graphs and tables provide a snapshot of current sales for the 2022/2023 Season,
broken down by licence category. For larger versions see Appendix 1.
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Item: 6c¢c— Communications update
James Barnett

Lake Otamangakau

1 February marked an important milestone at Lake Otamangakau - it was the first time we
enacted the February closure to fishing. This also marked a final hurdle in our Lake Otamangakau
communications campaign. The untypically cool, wet summer weather also presented an
additional communications challenge that needed to be addressed.

We used Facebook and a Special Edition of our newsletter Taupo Fishery Focus to reach nearly
11,000 readers. The newsletter was distributed one week before the closure and allowed us to
remind anglers once again why we were making changes. We tackled the issue of an abnormally
wet, cool February, and suggested alternative fishing venues. It was also important to reassure
anglers that we are continuing to monitor the fishery and we will consider amending the
regulations if required.

On the ground, we used additional signage to draw attention to the upcoming closure and
provided Fishery Rangers with key information, to ensure they could answer angler questions.

The webpage for presenting temperature data is progressing slowly. The DOC Web Developers in
Wellington are working through technical challenges with the team at Genesis Energy. Last year
Genesis was hoping to adopt a new system that allowed them to easily share telemetry data with
external agencies. Unfortunately, these plans were put on hold, so a more technically involved
solution is required. We believe this information will prove valuable to anglers, so we are
continuing to push for a resolution.

Newsletters
Since the last TFAC meeting we have released two editions of our newsletter (including the Lake
Otamangakau Special Edition referenced above) with a third due out at the end of February.

The December edition highlighted the latest Lake Taupo productivity data, informing anglers that
productivity levels have returned to those experienced in 2019. This edition also included an
article encouraging anglers to take kids fishing, and referenced an updated webpage devoted to
children and fishing. Other stories referenced the Waipa fish trap results, monkey musk control in
an important spawning stream and a new biosecurity initiative closely linked to Check Clean Dry
called ‘This Is Us'.

TFAC webpage
DOC Head Office in Wellington restructured the section of the website devoted to ‘Advisory

bodies’. As a result, all the individual committees were grouped on a single page, with
information accessed via drop-down panels. While the information is correct, we pointed out this
does not align TFAC'’s request — to have a separate webpage that reflects an independent voice.
We put a successful case to the Webteam. The separate TFAC webpage will be reintroduced at
the request of the Committee — to be discussed.
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Item: 6d—Technical update
Mark Venman

During the summer months, our monitoring projects are largely focussed on our lake fisheries.
Roving angler surveys form a significant part of our monitoring programmes at this time of year
and are often completed as part of routine licence checks of anglers. The data collected from
these surveys allows us to make comparisons with previous years and ultimately help us make
sound management decisions.

Fishing on Lake Taupo has been a mixed bag this summer with a large influx of spent fish
returning to recover in the lake after the huge winter runs last year. The rainbows weighed and
measured by staff are similar to previous summers but down in comparison to those exceptional
fish last summer. The wet and colder weather this summer has delayed the formation of a
thermocline, so the trout aren’t where you’d expect them to be at this time of the year. This has
been reflected in the successful angling methods with trolling in the top 20m being generally
more effective than jigging in 40m. Conditions appear to be about a month behind normal and we
are hopeful that the fishing picks up in time for Easter.

Lake Otamangakau has yet to fire and is probably a reflection of the cooler summer conditions
this year. This place comes alive when the surface insect activity increases. The lake is currently
closed to fishing during February and despite the cooler summer conditions, has already
exceeded 20 degrees C during the early part of the month. The lake reopens to anglers on 1
March and it will be interesting to see how it fishes during the last three months of the season.

A more detailed technical report is attached — see Appendix 2.

Item: 6e— Operations update
Aaron Sargent

The Operations Team is finally addressing some of the capacity shortfalls experienced last year.
Steve Doughty has recently joined our team. As a seasoned Fish and Game Ranger from the
Wellington F&G region, Steve brings a wealth of knowledge, skills, and experience. His
contributions benefit the team and the angling community alike.

Some capacity challenges remain but our focus is on ensuring the delivery of core services such as
our back country angler track maintenance, creel surveys and compliance. This summer has been
particularly challenging for angler track maintenance due to the unseasonably wet weather which
has enhanced the growing season. Additional maintenance is planned in the coming weeks and
months in response. Flood damage repairs to the Tauranga Taupo, Waiotaka, and Tongariro
Rivers are planned in preparation for the upcoming winter river fishing season.

Angler surveys have continued to be an important focus to capture creel survey data, and
increased efforts have also been made to ensure anglers were informed of the rule changes at
Lake Otamangakau.

Our compliance operations over summer have resulted in a few anglers found fishing without a
licence. The low level of non-compliance is positive news. Offences are currently being processed
and are likely to result in infringement fines being issued to the offenders. Other minor offences
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include trolling inside the 200 metres exclusion area surrounding a stream mouth maker pole.
Another trending offence relates to anglers who have purchased a valid licence yet fail to produce
it at the request of a Fishery Ranger. While a minor offence, it could unwittingly lead anglers to
fish without a valid licence. Importantly, this offence ties up significant amounts of staff time.
Therefore, we are closely monitoring and considering the potential merits of enforcement action.
Enforcement would only apply to recidivist offenders.

Agenda: 7 Committee Agenda Items.

Item: 7a— Discussion: Licence fee review and update (DOC)

Michel will attend the first part of the meeting to outline results from his work modelling various
licence fee scenarios. These financial models provide an interesting perspective, allowing
managers to make informed decisions.

Iltem: 7b - Discussion: TFAC webpage, role and delivery (DOC).

Changes to the structure of the DOC website has resulted in the amalgamation of the TFAC
webpage into a broader ‘Advisory bodies’ page. All the information has been retained, including
an e-mail link. This presents an opportunity to reaffirm Committee preferences around online
communications.

Item: 7c- Update: Regulation review update (DOC).

Opportunity to hear how the regulation review is tracking and what happens next.

Item: 7d - Question: Impact of recent flood events (Julian)

How will the repeated flood events experienced this year impact trout, particularly the
recruitment of juveniles?

Iltem: 7e— Question: Drivers behind Lake Taupo productivity downturn (Julian)

Do we understand the drivers that impact Lake Taupo productivity and what may have caused the
latest downturn?
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Item: 7f—Update: Willow control (Julian)

Has there been any progress with willow and woody shrub control along the Tongariro River?

Item: 7g - Question: WRC works in the Tongariro River (Julian)

What is the latest on the works being carried out by WRC?

Item: 7h - Question: Geothermal activity (Julian)

Are we aware of any geothermal activity on the bed of Lake Taupo?

Iltem: 7i— Question: Forest slash and flood events (Julian)

Following further floods on the east coast and the impact of forestry slash, can we be sure about
the level of risk in the Taupo District?

Iltem: 7j—Question: Tongariro River access below Grace Rd (lan)

What issues impact anglers wishing to access this part of the Tongariro River?

Agenda: 8 Verbal Reports

Waitahanui Anglers Shirley Fraser
Taupo Fishing Club Russell Graham
TALTAC Julian Proctor
Tongariro River Advocates Richard Kemp
Motuoapa VACANT
TNTCS Peter Wilton
Taupo Launchmen’s Simon Jolly
National Angling lan Rodger
NZPFG Dave Wood
Fish & Game NZ Matt Osborne
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Agenda item: 9 — Next Meeting

To be agreed.

Appendices

e Appendix 1 —Licence sales graphs.
e Appendix 2 — Technical report.
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