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Agenda. 
 
1. Welcome. 

 
2. Apologies. 

 
3. Minutes of previous meeting. 

 
4. Matters arising. 

 
5. Correspondence. 
  
6. DOC Fishery Management Team updates: 

6a - Managers report:   Dave Conley – written report 
6b - Licence Sales update:  Karl Schroeder – illustrations and figures 
6c – Communications update: James Barnett - written report 
6d – Technical update:  Mark Venman – written report 
6e – Operations update:  Aaron Sargent – written report 

 
7. Agenda Items: 

7a – Fishing licence fee increases (DOC). 
7b – Regulation review on hold (DOC). 
7c – Lower Tongariro River access update (DOC). 
7d – Tongariro willow control update (DOC). 
7e – Turanga-Taupo River access (Debbie). 
7f –  Softbaits in the Taupo fishery (Ian). 
7g – Gold clam and invasive organisms (Ian). 

 
8. Verbal reports. 

 

 
 
9. Next meeting. 
 
 
 

Waitahanui Anglers… Shirley Fraser 

Taupo Fishing Club  Russell Graham 

TALTAC Julian Proctor 

Tongariro River Advocates  Richard Kemp 

Motuoapa Boating… Bob Crampton 

TNTCS Peter Wilton 

Taupo Launchmen’s…  Simon Jolly 

National Angling Ian Rodger 

NZPFG Dave Wood 

Fish & Game NZ Debbie Oakley + Matt Osborne 
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Agenda: 6 DOC Fishery Management Team updates. 
 

 
Item: 6a – Operation Manger’s report 
 Dave Conley  
 

 
In recent months the team has been under pressure to clean up following the impact of Cyclone 
Gabrielle. Angler access has been severely impacted in places, as well as the ongoing impacts on 
our monitoring programmes. Whilst the bulk of this work has been completed there are still areas 
which will continue to require attention for some time. These include the Tauranga-Taupō River 
and lower Tongariro River. 
 
There has also been a focus on restoring access into the Waipa fish trap, to allow our annual 
monitoring to begin. The team put in a massive effort to get this done. The damage to the access 
track was more extensive than anything the team had witnessed previously. 
 
Similarly, Gabrielle devasted the plantation forestry around the Te Whaiau trap site, and it 
remains to be seen how the run of fish from Lake Otamangakau will navigate their way through 
the Papakai and Te Whaiau streams, which were heavily impacted by windfall. 
 
In addition, the team has increased an operational presence on Lake Taupō and surrounding 
rivers. Disappointingly we are encountering significant numbers of non-compliant anglers. There 
is also a growing issue with anglers failing to carry their licence on them, relying instead on 
rangers having the ability to search for them on our licencing system. This is not acceptable. It 
takes up a significant amount of time for our rangers to do this, which then flows through to 
reducing our number of interactions with other anglers. There are also numerous places around 
the fishery where internet access is not available due to network issues, which again takes further 
time for rangers to qualify if an angler is legally fishing. 
 
The fishery team has been gently reminding anglers of their responsibility to always carry a 
licence, but this is clearly not having the desired effect, so we will likely move to a more direct 
enforcement approach in the coming season. We have the option to apply an infringement 
penalty of $200. Whilst it is not our preferred approach, the fishery team needs to change angler 
behaviour. Enforcement action combined with an awareness campaign may be the answer. 
 
On a positive note, the coming season is looking to be a good one for anglers. Our recent 
monitoring, (Lake productivity and angler creel surveys) indicate the fishery is in good condition. 
Whilst it is unlikely we will see a repeat of the heights of last winter, it is good to see things 
tracking well at this stage. 
 
The new season will also see the new fee settings in effect, and I would like to thank the 
committee for their feedback and support on this matter. It was no small task getting this matter 
wrapped up and signed off in the timeframes we were working to, and we are looking forward to 
putting the increased revenue to work for anglers. As highlighted earlier, we still have much to do 
in the access and compliance areas, and we are currently recruiting to fill the last remaining 
ranger roles within the team. Once complete we will have a complete complement of field staff 
for the first time since pre-Covid, and we are confident anglers will see the results of a full staffing 
compliment in the coming season. 
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Item: 6b – Licence sales data 
 Karl Schroeder 
 

 
Graphs, tables and sales figures for the 2022/2023 season. Larger versions are attached – see 
Appendix 1. 
 
 
1. Online public sales. 

 
 
 

2. Online agent sales. 
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3. Sales figures. 

 
 
 
 
 
Item:  6c – Communications update 
  James Barnett 
 

 
Build-up to the new season 
The focus for communications at this time of the year is promoting the upcoming fishing season, 
which starts 1 July. Work began with the delivery of our fishing licence photo competition. This is 
an excellent tool to engage and have fun with the Taupō angling community, however its main 
purpose is to highlight the change of fishing season and get anglers thinking about new licences. 
 
The competition was launched using Facebook, a Special Edition of our newsletter Taupō Fishery 
Focus, and a general media release. Over 1,000 photos were received and reviewed. These were 
reduced to approximately 50 for final judging. The overall winner was Dion James with a photo of 
a spectacular brown trout caught at Lake Otamangakau. This image will be used on the plastic 
season licences. Six other winners will have their photos used to illustrate various licence 
categories in the online licence store. The prize for each winner is a season fishing licence. 
Winners were announced in a media release, which provided yet another opportunity to 
underline new season licences. 
 
We also highlighted the arrival of winter fishing limits and the end of the season at Lake 
Otamangakau. Specific to this year, we also drew attention to the licence fees increases. A teaser 
ran in the April edition of Taupō Fishery Focus, letting anglers know that increases were coming. 
This was followed up by a general media release and website story. Further promotion will 
include announcing the availability of new season licences - on sale from 24 June. 

 
Ministerial Briefing and NZ Gazette  
Administrative tasks such as helping draft Briefing documents for the Minister of Conservation 
and submitting Notices to the NZ Gazette also falls under the Community/Communications 
function. With a General Election on the horizon, we had to pay particularly attention to Briefing 
documents, to avoid potential costly delays. 
  
A comprehensive submission resulted in a swift turn-around at the Ministers Office. The signed 
Licence Fees and Forms Notice was published by the NZ Gazette Office in good time for the fee 
increases to take effect.  
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Item:    6d – Technical update 
 Mark Venman 

 

 
The month of May saw our focus return to rivers in preparation for the winter spawning runs. All 
rivers have seen some early running fish, and the size and quality of these fish has remained good 
after an exceptional winter last year. However, don’t expect fish numbers to be high this time of 
year with peaks not expected for another couple of months. Therefore, it pays for anglers to keep 
moving until they find fish. 
 
Angler surveys are underway on the Tongariro, Tauranga-Taupo and Hinemaiaia Rivers, and 
valuable data is being collected. A summary can be found within the dedicated report attached to 
this agenda.  
 
The technical report also includes details from the Waipa fish trap during May. This year marks 
the 26th consecutive year of trapping. Vehicle, foot, and fish passage into the Waipa fish trap was 
severely limited following damage from Cyclone Gabrielle. It took staff considerable time and 
effort to re-establish vehicle and walking access due to the number of very large trees down 
across the tracks. Several large logjams were also cleared between the trap and the confluence 
with the Tongariro which were impeding fish passage. 

 
A more detailed technical report from Mark Venman is attached – see Appendix 2. 
 
In addition, Michel Dedual was contracted to review the raw data from the Autumn Lake Taupo 
productivity survey. His summary which includes graphs illustrating distribution and back 
scattering is also attached – see Appendix 3 
 

 

Item: 6e – Operations update 
 Aaron Sargent 
 

 
After a slow start to the 2022/23 season there has been a marked increase in the detection and 
apprehension rates for offenders. Capacity constraints have improved and we have a new recruit 
joining the fishery team shortly. It will take time for the new staff member to reach full 
operational capacity, but his presence will provide a positive boost for the team.  
 
The team will be kept very busy in coming months with a host of technical monitoring work, such 
as creel surveys, escapement counts (drift dives) and trap monitoring. In addition, staff will be 
tasked with winter compliance operations. 
 
Compliance information for the 2022/23 season is captured in the tables attached to this 
document – see Appendix 4.  
 
We are currently encountering a significant number of anglers who are not carrying their fishing 
licence. This creates considerable frustration both for the anglers involved and our Fishery 
Rangers. Valuable staff time is taken up qualifying if anglers are fishing legally or not. It should be 
noted, anglers have a legal obligation to carry and valid Taupō fishing licence before they start 
fishing. Therefore, we are considering a more punitive approach to help change angler behaviour. 
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This will align with an awareness campaign, which has already begun, to alert anglers to the issue 
and the reasons behind a more rigorous approach to this area of compliance. 

 
Agenda: 7 Committee Agenda Items. 
 

 
Item: 7a – Update: Fishing licence fee increases (DOC) 
 

    
Taupō Fishing District licences will increase buy an average of 10%. This aligns with the minimum 
increase recommended by TFAC. The increases are: 
 

Licence category Current fees Fees for introduction 2023/24  

24-hour: Adult 20.00 23.00 

24-hour: Child 4.50 5.00 

      

Week: Adult 42.00 49.00 

Week: Non-resident 65.00 89.00 

      

Whole season: Adult 99.00 105.00 

Whole season: Child 12.50 13.50 

Whole season: Senior 90.00 90.00 

Whole season: Non-resident 129.00 169.00 

Whole season: Family 149.00 159.00 

 

 
 
Item: 7b - Discussion: Regulation changes on hold (DOC). 
 

    
Proposed amendments to the Taupō fishing regulations have been put on hold until next year. 
The work already carried out remains valuable and will provide a platform for further review next 
season. Importantly, we will have more time to consider how regulation changes at Lake 
Otamangakau have impacted the fishery and wrap any required amendments to regulations 
within a more substantive update. 
 

 
 

Item: 7c - Report: Access to the Lower Tongariro River (DOC). 
 

    
In response to TFAC concerns Dave Conley has drafted a summary of the current situation. See 
Paper attached – Appendix 5 
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Item: 7d – Update: Willow control on the Tongariro River (DOC) 
 

    
Willow control has become an important topic for members of TFAC and the anglers they 
represent. Fishery managers have been discussing options with stakeholders and would like to 
update the committee on progress. 

 
 

Item: 7e – Question: Current access to the Tauranga-Taupo River (Debbie) 
 

    
Cyclone damage remains a problem with trees restricting angler access to sections of this popular 
river. What is being done to improve access for anglers? 
 

 

Item: 7f – Question: Use of softbaits within the Taupo District (Ian) 
 

    
Seeking clarification around the use of softbaits. Where can they be used and where can’t they be 
used. For example, silicone trout flies in fly-fishing only waters. 

 
 

Item: 7g – Question: Risk associated with Gold Clam (Ian) 
 

    
Recent media reports highlight the presence of this invasive species in the Waikato River. What 
are the implications if this pest species invades the Taupō fishery and what measures can we take 
to reduce this possibility.   

 
 
Agenda: 8 Verbal Reports 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Waitahanui Anglers Shirley Fraser 

Taupo Fishing Club  Russell Graham 

TALTAC Julian Proctor 

Tongariro River Advocates  Richard Kemp 

Motuoapa VACANT 

TNTCS Peter Wilton 

Taupo Launchmen’s  Simon Jolly 

National Angling Ian Rodger 

NZPFG Dave Wood 

Fish & Game NZ Matt Osborne 
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Agenda item: 9 – Next Meeting 
 

 
To be agreed. 
 
 
 
 
Appendices 
 

 

• Appendix 1 – Licence sales graphs. 
• Appendix 2 – Technical report. 

• Appendix 3 – Lake Taupo productivity report. 

• Appendix 4 – Compliance data. 

• Appendix 5 – Paper clarifying access to the Lower Tongariro. 
 

 


