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DRAFT 02b 

 

 

 

1. Welcome and start.  

• Delayed start due to technical issues. Underway at 5.40pm.  

 

2. Apologies. 

• Dave Conley, Russell Graham and Dave Wood. 

 

Members Present: Julian Proctor - JP TALTAC- Chairperson 

 Ian Rodger - IR National Angling Interests 

 Peter Wilton - PW Tongariro National Trout Centre Society 

 Richard Kemp - RK Advocates for the Tongariro River Inc. 

 Debbie Oakley - DO Fish & Game (National council) 

 Matt Osborne - MO Fish & Game (Eastern operations) 

 Shirley Fraser - SF Waitahanui Angling Improvement Assoc. Inc. 

 Graham Bowles - GB Taupō Fishing Club 

   

Taupō Fishery: James Barnett - DC DOC – Community/communications 

 Mark Venman - MV DOC – Technical/Operations 

 Michel Dedual - DB DOC – Scientific contractor 

   

Apologies: Dave Conley DOC – Fishery Manager 

 Dave Wood NZ Professional Fishing Guides Assoc. 

 Russell Graham Taupō Fishing Club 

   

Absent: Representative Tūwharetoa Māori Trust Board 

 Simon Jolly Taupō Commercial Launchmen’s Assoc. 

 Vacant position Motuoapa Boating Assoc. 
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3. Minutes of previous meeting. 

• Accepted. 

 

4. Matters arising. 

• Nothing noted. 

 

5. Correspondence in and out. 

• Nothing noted. 

 

6. DOC Fishery Management Team Updates: 

• a - Managers Update. 

o Tabled and content noted. 

 

• b - Licence Sales Update. 

o Tabled and content noted. 

o JP – Committee would like sales figures in addition to graphs. 

 

• c - Communications Update. 

o Tabled and content noted. 

JP – How are things at Lake Otamangakau? 

JB – Our communications campaign has been very successful, overwhelmingly supportive with 

minimal push-back from angling community. 

JP – Only one TALTAC member unhappy about the changes. 

 

• d - Technical Update. 

o Tabled and content noted. 

JP – Interested in Marks’ invaluable report. Let’s start with Lake Taupo Productivity. Why has 

there been a drop off in productivity? 
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MD – We don’t know for sure but would not expect to see the same levels as witnessed last 

year. Current productivity reflects a return to 2019. The second year of trout growth will be 

interesting. 

JP – What about the impact of floods on trout fry? 

MV – We have seen large numbers of fry in the shallows. The large early floods will have 

impacted the spawning areas but trout are still spawning so plenty of opportunities for trout to 

successfully spawn. The Taupo fishery has an extended spawning season which helps. 

JP – Anything else of particular note about Taupo? 

MV – Don’t give up on the summer fishing. Still, plenty of opportunity to catch trout. 

PW – Browns at Lake Otamangakau feeding on damsels from the weed cordon. International 

anglers supportive of summer closure.  

 

• e - Operations Update. 

o Tabled and content noted. 

IR – it would be good to meet Aaron Sargent at some stage. 

 

 

7. Agenda items: 

• a – Licence fee review and update. 

o A technical issue delayed the start of this item – returned to it at a later stage, after covering 

other items. 

 

• b – TFAC webpage, role and delivery. 

JP – Thankyou James for getting the webage problem sorted out.  

JB – Physical changes not taken effect yet, we need a directive from the Committee. 

JP – Note, please make the required changes to the webpage. 

 

• c – Regulation review update. 

JP – Anything need to be added? 

MV – Everything discussed by the sub-committee has been summarised. The next step is for 

Dave to meet with TMTB, then a draft will be generated. Spinning has been parked, so only the 

basic regulation changes will be included. 

SF – Can you give a summary? 
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MV – Off the top of my head – definitions clarified such as indicators, a fly rod, anchoring. No 

changes to spinning. 

RK – On the subject of spinning, I recently encountered a couple of people spinning. When I 

approached them, they said they had not been given clear instructions from the shop. 

JB – Resources are available to anglers at the point of sale and signage is in place. We can follow 

up with licence agents and ensure they have a sufficient stock of material for anglers. 

IR – I would like to see clearer signage around the Tongariro River stating no spinning. 

SF – Waitahanui anglers getting frustrated about anglers spinning. Signs are there but the 

information can be difficult to see. 

PW – Some responsibility must rest with the anglers to find out and follow local rules. Some of it 

is education but plastering the banks with signs may not be the answer. 

SF – The numbers appear to be greater this year, so I was asked to raise it here as part of my 

report. Can we put a bigger sign at the Waitahanui - no point ringing DOC, too far to come and 

too much to do. Not complaining or criticizing DOC, we don’t want to keep calling and putting 

pressure on.  

MV – Please let us know. 

JB – Calling also helps us clarify where potential problems exist. 

SF – Returning to the regulation review for those that were not involved in the initial 

discussions. What else was covered? 

JP – Feedback from anglers was they did not want anchor lock. Boats will be continually moving. 

MV – Harbourmaster was contacted and agreed that the definition of anchoring should require 

physical contact with lake or river bed. 

 

• a – (Returned to) Licence fee review and update. 

o Revisited this agenda item. Technical document still not accessible so it was decided that Michel 

would verbally describe progress so far. 

MD – Two main drivers responsible for licence demand. Firstly, a biological aspect related to the 

quality of the fishing. Secondly and by far the biggest influence, was the demography or number 

of people going fishing – this is a global issue.  

MD - We also found an issue linked to the potential cannibalisation of licence sales, where sales 

of one type of licence impacts the sales of another. This requires great care, where licence fee 

increases can inadvertently lead to a reduction in overall revenue. One way to analyse that 

potential is to look at what economists refer to as “Cross Elasticity Demand” (CED) 
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MD – We looked at the data we had from the changes we made in 2016/17 and how 

adjustments to one category impacted others. We also considered this information over the 

following years. This allowed us to create an Excel model that included the ‘CED’ number – a 

figure that when negative suggests products are complimentary. However, if the figure is 

positive, it suggests products are competing and substitution is occurring. For us, this means 

people may decide one licence category is too expensive, so demand increases for the cheaper 

option, reducing overall licence revenue. 

MD – When we looked at our data, if the relationship between licences remains the same, there 

was no sign that one licence will substitute another. Therefore, a universal increase of say 5% 

could result in a 5% overall revenue increase.  

MD – We also know that short term licence categories are far more sensitive to the quality of 

fishing on offer. But the impact is usually seen 2 years later – so there is a lag. 

IR – It’s the bottom line that counts.  

MD – We need to be careful if considering making larger changes to one category over another. 

As an option we could be conservative with longer term licences and increase short term. 

JB – Also a social component to setting our licence fees and the need to encourage children and 

families to get involved in trout fishing. 

JP – Already noticed friends who I fish with, who used to buy an annual licence now choose a 

short-term option. I would dearly like to see the weekly licence bumped. 

MD – Ideally you want to make the season licences more attractive. 

JP - The biggest problem we face is funding, we have to have more money. We’ve not increased 

funding for 5 years. 

PW – Is there any reason we couldn’t increase non-resident 24 hours licences more, they would 

be willing to pay a lot more. 

MV – There are some risks. We encounter a number of overseas anglers who buy resident 

licences. We need to be careful we don’t create a situation that encourages people to bypass 

the system and we miss out on revenue. 

DO – At Fish and Game we increased non-resident licences significantly and we’ve had no kick 

backs. 

MO – Fish & Game are looking to adopt a new system to alleviate impacts of angler pressure on 

sensitive fisheries. Previously, booking systems have been in place. A new approach is on the 

table to limit the number of days Non-resident anglers may fish on 'Designated Waters' within a 

region and place additional fees on these for research and monitoring. 
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DO - NZ angler displacement has been a driver. 

o Michel left the meeting. 

JP – What sort of increase are we looking at – 10%, 12%, 15%? 

MV – At this stage the increase is likely to be a minimum of 5%. 

DO – Fish & Game needed 10% to survive, and because of the larger increase to non-resident 

licences we can get away with 6%.  

JP – But F&G has been raising their licence fees every year, Taupo fishery has not increased for 5 

years. I don’t see how you can do less than 10% percent over a 5-year period – that’s 2% per 

year. 

DO – Also have to look at CPI, around 7%. 

JP – Looking at the staff reports, the need to attract new staff, an increase can’t be below 10%. 

SF – What is the cost of a season licence at the moment? 

JB – Adult season $99, Family season $149. 

SF – I am the target audience, I’ve bought a F&G season licence for the last 8 years but I’ve not 

bought one this year. I only use it 3 or 4 times a year, so I buy short term licences. 

o Michel returned to the meeting, having resolved the technical issue with the file. The financial 

model was presented to the Committee. 

JP – Well done Michel, thank you. 

MD – Here is the price elasticity calculations. How does elasticity change with price… we can put 

in new figures and see the result. We can also see how overall licence revenue changes when 

we change licence fees.  

o Committee looked at options using the financial model and explored the impacts of various 

increases including making a significant increase to non-resident season ($250). Revenue from 

non-residents season licences is very small in Taupo so the impact on overall revenue was 

negligible (1.54%). 

JP – In my experience Taupo is the best ‘year-round’ trout fishery in the world, and there is a 

value in that.   

MV – The Taupo fishing licence has to offer good value for money, and you have to recognise 

you can only use it in the Taupo District. You can’t compare it with the F&G licence that allows 

you to fish everywhere else. 

IR – How much has the F&G season licence increased over the last 5 years? 
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MO – Increase has been $30 with this year’s increase… about 30%. 

DO – The Minister has to approve increases, so we must have a good case. The greater increase 

in non-resident fees has allowed us to impose a lesser increase on residents. 

SF – Taupo doesn’t have enough non-residents to make lots of money from them. 

PW – Non-residents fishing with 24-hour licences on rivers is an important issue - 24-hour 

licences cost $20 for both residents and non-residents. Americans in particular say they would 

be prepared to pay a lot more. 

SF – Why are 24-hour licences the same for residents and non-residents? We have non-

residents for a season so why not for a day? 

MD – I agree a non-resident 24-hour licence makes sense. 

MD – The majority of guided non-resident anglers would buy a 24-hour licence. 

JP – Dave is not here, so there is little point talking about this further today. 

IR – We have spoken about this before, it’s difficult to arrive at a meaningful decision without 

the presence of a major player… a representative from Ngati Tuwharetoa. 

 

• d – Impact of recent flood evets. 

JP – We have already spoken about this matter, and we were told there are plenty of fry in the 

river. 

 

• e – Drivers behind Lake Taupo Productivity downturn. 

JP – We have also already heard from Michel about this issue. 

 

• f – Willow control. 

JP – We speak about this every meeting and I’m going to continue to raise it. 

JB – Dave would have been best placed to provide an update. 

PW – The Trout Centre Soc is fully behind the move to control willows. This is a particular 

problem for children. Floods are not the answer. 

RK – In our last meeting we were told DOC is not responsible for removing the willows. 

Responsibility lies with regional council, so what can be done. 

JB – My understanding is Dave is still looking at a multi-agency approach involving iwi, regional 

council and DOC.  

IR – Another point from the last meeting that appears unresolved - spraying willows. 
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RK – When we next meet can we get a report on progress around willow control. This is getting 

worse by the week, so is a very important issue. 

JP – The committee would like a progress report on willow control for the next meeting.  

 

• g – WRC works in the Tongariro River. 

IR – When did we last have the opportunity to speak with WRC? 

RK – Latest meeting of the Advocates, Waikato Regional Councillor Mich’eal Downard attended. 

We told him of our concerns that vegetation growth, willows and wilding pines negate flood 

prevention work. He asked us to put our concerns in writing and he would report to the Council. 

We are making moves to try and get some action from WRC and are optimistic Cllr. Downard 

will make a good case on our behalf.  

 

• h – Geothermal activity in Lake Taupo. 

JP – A question from an angler… what impact does the geothermal activity at the bottom of 

Lake Taupo have on trout?  

MD – No impact on trout, sections of the lake bed are always active. 

 

• i – Forest slash and flood events. 

JP – Dramatic events around the North Island in the last 10 days following the cyclone. Also 

impacted Taupo - rafting angler trips have been stopped on Tongariro because 60-year-old 

wilding pines have blocked the canyon. This was a wind event, but we did have a problem in the 

past such as the issue last year on the Waimarino, where trees had been planted on a flood 

plane and blocked the river following a flood event. 

JP – TFAC would like to be consulted when forestry planting takes place near rivers, to ensure a 

100M setback from catchment waters. This area should be planted in native trees. 

MV – Important to note, what happened on the East Coast is very different, soils, gradients. 

Also, Garth from the rafting company is actively clearing fallen pines in the upper Tongariro, 

where they operate. 

RK – Which entity gives consent for forestry planting… regional council, DOC or local authority? 

JB – We (DOC) focus on managing the trout fishery and activities on public conservation land, 

forestry planting primarily takes place on private land so will be subject to regulation by regional 
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council. Returning to the Waimarino, our concerns revolved around potential impacts to trout 

and trout fishing. We were satisfied that trout spawning migration was not compromised. 

MV – In 2018 national environmental standards were introduced to limit forestry impacts. 

DO – Govt standards important. Not just slash but also nutrients that impact streams. 

MO – F&G are not consulted on forestry planting. We are consulted on harvesting near streams 

and the introduction of culverts. Changes to rules don’t help with trees that were planted 25 

years ago and are now being harvested.  

MV – Ministerial Enquiry announced today which should help clarify a way forward. 

IR – Environmental Defence Soc. and many others are keen to see movement in this area, so we 

can also get involved. 

 

• j – Tongariro River access below Grace Rd. 

IR – This subject is a ‘hardy annual’ Would have liked to hear about any progress from Dave. 

JP – Can Dave please provide an update to the committee. 

 

8. Verbal reports: 

• SF - Waitahanui Anglers Improvement… 

o Pine trees down at the Waitahanui River, some about to come down. 

o Hole that we would like to fill in. 

o Main issue is spinning and the request for a sign, which has already been raised and discussed.  

o Agree with technical report – the season appears to be a month behind. 

 

• GB - Taupo Fishing Club. 

o Nothing to note. 

 

• JP - TALTAC. 

o Already addressed in meeting. 

 

• RK - Tongariro River Advocates. 

o Key matters for Advocates already discussed under Agenda Item 7, only outstanding matter 

relates to view shafts, which are now progressing. One has been agreed, which is a good start 

and will benefit all people who enjoy the river. 
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• IR - National Angling. 

o NZ Federation of Freshwater Anglers has concerns about changes to the RMA from the Natural 

and Build Environment Bill. Our reading is the new Bill puts the emphasis on development. We 

have made submissions to the select committee along with many others and will monitor 

closely proceedings. 

o Linked to the Bill, we need to ensure freshwater belongs to all New Zealanders. 

 

• PW - Tongariro National Trout Centre. 

o We deal with advocacy such as giving students from the University of Southern California an 

introduction to trout fishing. Also building up tour groups again following covid interruptions. 

o Fishery team stepped in to carry out clean-up work after the cyclone. 

o Kids fishing was open every day from Boxing Day to end of January and averaged 35 to 40 kids 

per day. 

o Museum continues to introduce artefacts, such as a recovered fishery sign from the old 

Breakaway Pool. 

o Also discovered a couple of flying fox’s that used to cross the Tongariro River that we would like 

to include. 

o Continuing to promote membership and volunteers. 

 

• DO and MO - Fish & Game. 

o DO – Licence review committee looked at licence sales and will make recommendations, 

including the possibility of reducing the number of categories. 

o DO – Regional based structure but we are looking at ways we can work as one organisation. We 

want to carry out a review, but these will require legislative changes and it will not be possible 

to get anything done in this political cycle. We need an organisation that works best for its 

customers. 

o DO – New chair elected at the last National Council meeting is Barry Barnes, and new F&G CEO 

Corina Jordan started in August 2022. 

o MO – Like the Taupo fishery Eastern is a month behind in terms of fishing and management 

activities. Currently looking at operational work plans, putting increased effort into water 

investigations – we need to know the impacts of recent weather events before we can make 

recovery plans. 
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o MO – Anglers notice review underway, intermediary year rather than full review so looking to 

tidy up loose ends. 

 

9. Other business. 

• Letter from Tūwharetoa to fishing guides. 

o JP – Shocked to see the letter requesting 7% of gross income from work conducted within the 

Taupo catchment. Also shocked to discover Professional Guiding Assoc is supporting the 

request. 

o DO – It’s been tested through the courts and approved. 

o PW - Latest ruling through the high court supports the right to charge. 

o SF – Charter boats are already paying this.  

o DO – I understand this relates to all commercial activities that take place on Taupo waters, so 

for example 2 Mile Bay Sailing Club is already paying it. 

o PW – As a guide I can confirm receipt of the letter and the guidance from the Guide Assoc to 

accept the 7% fee. 

o DO – Information is publicly available on the Tuwharetoa website, under Taupo Waters 

Commercial Operator.  

o JP – I would like to ask all members of the committee to read about it and come back with 

your thoughts. 

 

• Broaden access to trout centre fishing pond. 

o IR – I would like to see parents as well as children have the opportunity to catch a trout from the 

fishout pond. Get the parents hooked on fishing when they are there. 

o PW – we are already offering advanced lessons for adults and older children, where they learn 

to cast on-site and then fish the Tongariro River from the site. 

o MO – Adults paying to catch trout from a pond, would come under ‘captured fishery’, which is 

illegal under the Conservation Act. 

 

10. Next Meeting. 

• Pencilled in 12 or 13 June - details to be confirmed. Request for the meeting to take place in Taupo. 

 

Meeting Closed at 8.15pm 


