
Taupō Fishery Advisory Committee 
Meeting minutes – 22 November 2022, 5.30pm 

Turangi DOC Office, Boardroom 

1 
 

 

 

 

1. Welcome and start.  

• JP- Started the meeting promptly at 5.30pm.  

2. Apologies. 

• RK – IR confirmed. 

3. Minutes of previous. 

Nothing noted. 

 

Members Present: Julian Proctor - JP TALTAC- Chairperson 

 Ian Rodger - IR National Angling Interests 

 Peter Wilton - PW Tongariro National Trout Centre Society 

 Richard Kemp - RK Advocates for the Tongariro River Inc. 

 Matt Osborne - MO Fish & Game (Eastern) 

 Shirley Fraser - SF Waitahanui Angling Improvement Assoc. Inc. 

 Graham Bowles - GB Taupō Fishing Club 

   

Taupō Fishery: Dave Conley - DC DOC - Operations Manager 

 Mark Venman - MV DOC – Technical/Operations 

 Daniella Bidois - DB DOC – Business Support 

   

Apologies: Ray Grubb Fish & Game (National) 

 Simon Jolly Taupō Commercial Launchmens Assoc. 

 Dave Wood NZ Professional Fishing Guides Assoc. 

 Russell Graham Taupō Fishing Club 

 James Barnett DOC – Community/Communications 

   

Absent: Representative Tūwharetoa Māori Trust Board 

 Vacant position Motuoapa Boating Assoc. 
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4. Matters arising. 

Nothing noted. 

 

5. Correspondence. 

• JP noted only Inwards direct from TALTAC. 

 

6. AGM Session 

a – Confirm Chair and Committee Representation. 

• Chair asked for direction from DC, DC provided reference to the Regulations re 

AGM Requirements. 

• We have had confirmation from others happy for Chair to continue. 

• RK put forward JP, Seconded by IR. 

 

7.  DOC Fishery Management Team Updates: 

a - Fishery Update.  

• Tabled and content noted. 

 

     b – Licence Sales Update. 

• DC - suggested we visit this early 2023 when Michel Dedual (MD) has returned. We 

can contract MD to model the data and advise on Licence pricing. He would base 

his advice on modelling and the value chain.  This can be brought to TFAC Meeting 

in Feb 2023. 

• JP – Conversations he has had with others suggest increasing Week Licence price to 

75% of the Annual Licence and the Day Licence price to 25% of the Annual Licence. 

• DC – We need to have a robust discussion around pricing, the cost-of-living crisis 

also needs to be taken into consideration. We have a small Fishery, so we need to 

keep in mind cost-for-value. 

• JP – What is the timeframe and is the Fees Notice Process straight forward? 

• DC – We must have concurrence with Tuwharetoa Maori Trust Board with price 

setting. 
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c – Communications Update. 

• Tabled and content noted 

 

d – Technical Update. 

• JP – Commended MV on an excellent technical update.  

• JP – Query, what impact has flooding had on young fish and spawning this winter? 

• MV – The Drift Dive results showed high numbers of spawning adults and high 

recruitment and so floods actually help keep everything in check. Historically, DOC 

looked at juvenile recruitment but there were too many variables. 

 

e – Operations Update. 

• JP – Track Maintenance, there is an ongoing issue with willows and broom starting to 

grow along the banks and in the river. 

• DC – DOC doesn’t have a mandate to spray. Would need a mandate with other 

landowners, agencies to allow spraying. DOC can’t legally spray without a mandate. 

This is an ongoing conversation with other parties.  Hinemaiaia, Tauranga-Taupo are in 

the same state. DOC tries to provide top-ups into existing programmes. 

 

8.  Agenda Items 

    a – Discussion: Fishing regulations review (DOC) 

• JP – Concurrent with what we have proposed we would like to continue discussions on 

this. 

• MV –Seeking more context behind the decision’s suggested by the sub-committee. We 

have also obtained feedback from Legal and others. 

• JP – Anglers Notice Review, re-the Anchor Lock, RP and I spoke to a few people, and 

most were against it, due to the affect wind has on performance. 

• MV – The Lawyer’s main concerns were around proof, the anchor lock is hard to detect, 

whereas traditional anchors are easier.  
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• DC – I’d be keen to look at safety concerns and the Harbour Master would be a good 

source of feedback on this. 

• JP – Adding to leader e.g., split shot.  Concerns over use of lead in split shot. 

• DC – Split shot is legal, there is also lead in flies. Use of swivels would be an alternative 

to split shot.  We see a lot of anglers using smaller barrel swivels. 

• JP – If we removed the use of split shot how would we justify the use of lead in flies? 

• DC – Swivels aren’t currently legal, we caution anglers we find using swivels. We would 

like the Regulations to reflect the current practice of anglers. As Fishery Managers we 

want to lower the barriers to fishing, make it easier for anglers to move around the 

country, so we want to align our regulations more with other fisheries. 

• MO – Fish & Game have no rules against using a swivel as a weight. 

• SF – what is the rationale behind the leader length requirements for euro nymphing? 

• MV – Leader length of 6m is consistent with competition fly fishing regulations.  

• DC – We need to take into account the impact of regulations and different fishing 

techniques have on the angler’s enjoyment, different techniques can cause crowding 

on waterways. Indicators, DOC educates anglers on the use of bio-degradable 

materials. There is a lot of debate about what is a fly and what is an indicator. A fly has 

a hook in it, an indicator doesn’t. 

• JP – Preference for continued use of yarn indicators that are biodegradable.  

• DC – Simple regulations eliminate grey areas and loopholes. 

• JP – Agreed with proposed wording for the definition of a fly rod.  

• JP – Agreed with proposed wording for unsafe fishing areas.  

• JP – Agreed with wording for closed areas on the upper Hinemaiaia Stream.  

• JP – Agreed with the removal of the marker pole at the Kuratau Spit.  

• JP – Agreed with defining the distance from the Whitikau confluence to winter limit 

sign.  

• JP – Agreed with the removal of the blind mouth marker pole at the Tongariro mouth. 

• RK – Agreed but wanted marker pole reinstated should the Tongariro River flow out 

through the Blind mouth in the future.  
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• JP – Agreed with the proposal to open the upper Tongariro River to fishing 1-2 months 

earlier. Query spinning above Beggs Falls/Pool need to check the location to clarify 

Regs.  

• IR, RK, JP – commented that there should be no extension to Spin Fishing, beyond 

those areas where this method is already authorised. 

• DC – Management is charged with recruitment and retention. Spin fishing would bring 

more anglers. We are trying to sell people to opportunity to fish, spin fishing is easier 

and quicker to learn. DOC would only be proposing a limited way, areas less frequented 

by traditional anglers, it would be done in a way that it would not impact on existing fly 

fishers. There is no intention to bring Spin Fishing into the main tributaries in the area, 

we don’t want overcrowding. If we make a decision and it’s not working out, we can 

review it. 

• SF – the lake edge for example. 

• RK – Feedback is that flyfishers don’t want spin fishing. 

• DC – DOC receives requests under the Official Information Act, Human Rights enquiries 

re- why discriminate between different fishing techniques, why can’t people spin fish? 

• PW – If we can introduce children to fly fishing e.g., in the TNTC pond we can promote 

fishing to another generation. 

• IR – Discussed use of soft baits. Preference was for them to be prohibited within the 

Taupo fishing district. Difficult to police where they are being used and a feeling that 

they are not necessary.  

• MO – Eastern F&G have not seen a huge uptake in the use of soft baits or significantly 

higher catch rates.  

 

b.  Discussion: Technical and Scientific Capacity  

• JP – TALTAC are worried about the impact of Global Warming on the Fisheries and 

believe there should be a resident Scientist in the Fisheries Team. 

• DC – A decision was made not replace a Scientist because there is not enough work to 

justify the cost of fulltime Scientist, we get better value contracting specialist science 

work when needed. We have a highly skilled technician of 17yrs (MV). 
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c. Discussion: Awareness options for TFAC 

• DC – James Barnett unable to attend the meeting, so suggest JP makes direct contact 

with James to move this matter forward.  

 

d. Discussion: Removal of Trout to maintain ecological balance. 

• JP – If trout need removing in large numbers to maintain a balance, does the Taupo 

Fishery Management Team have authority to remove fish? 

• DC – You’d need a very strong argument to do so, it’s a food source so it can’t be 

wasted, there are also cultural considerations, you would need to get community 

agreement – this is just a hypothetical discussion. 

 

e. Update: Food Bank 

• DC - I had a conversation with Fish & Game where concern was raised around rules 

governing gifting of sportfish. Currently DOC don’t have the capacity to take on 

additional investigation. Gifting requires the giver to provide their Licence details and 

name. Storage in commercial premises is also an issue although a Food Bank may not 

be considered a Commercial Premises.  There is more research needed to explore this 

option. Possibly next summer we might be in a position to look at this with other 

organisations e.g., Land Holding Groups. 

 

 

9. Verbal Reports 

Waitahanui Anglers 

SF – We want to maintain the status quo, no spin fishing. There needs to be better signage 

at the Waitahanui Bridge Park, more education at stores who sell spin fishing gear to 

inform the buyer where it can and cannot be used in the Taupo Fishery. Regarding the high 

Catch & Release stats - people prefer to release if they catch a slab, can we still do this? 

DC – it’s about discretion, we want to place less emphasis on Catch & Release and   

encourage more selective catch and harvest. 
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SF – Kayaker jigging within fly-only restricted area, could the buoy be moved to 200m and 

more in line with the river mouth? 

DC – This is a Harbour Master job because these are navigation buoys to indicate when you 

are within swimming distance of the shore. They are for safety purposes rather than fishing 

markers. 

SF – Waitahanui River, any update on the kanuka issue? 

DC – We went to look, Waikato Regional Council have the mandate on when natural debris 

can be removed, if it’s part of the natural cycle and not causing a flood risk it’s considered 

an angler issue and not a safety issue so it may not be a priority for WRC. 

 

Taupo Fishing Club. 

Nothing noted. 

 

TALTAC. 

Already addressed in discussions this meeting. 

 

Tongariro River Advocates. 

RK – Discussed with Dave Lumley spots along the Tongariro River Trail that would be good 

viewing spots of the river. Large snags in the Tongariro River mouth, not  sure if 

anything can be done? 

 

Tongariro National Trout Centre.  

PW - Going ahead strongly with Education Program, School education Programmes, 

Children’s Fishing Days. We have experienced fishers who help of Kids Fishing Days. We 

have a new large screen in our Classroom. We want to put an aquatic growth section in the 

centre also. Genesis is no longer sponsoring the Whio Creche, and the Blue Duck 

Programme is reducing as the breeding pairs age. 

 

National Angling 

IR - Discussed scented baits. 

 DC – We see very little use of soft baits within the Taupo fishery. 
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Fish & Game NZ -   

MO – Opening season surveys confirm; not as many anglers largely due to poor weather, catch 

rates are good, Tarawera good condition fish, Rotoiti down in size. Lake Okataina longer but lighter 

fish. Issues contributing to smaller size in Rotoiti could be due to weed encroachment, water 

quality, lake use etc. Smelt populations are high, expect trout quality to increase over summer. The 

Diversion Wall in Rotoiti, can’t determine the affect the Wall has had on the smelt run but Ohau 

Channel trout fishery has been affected. Upper tributaries opening 1 December, summer 

monitoring starting, Anglers Notice Process regarding Saturday opening of Season was quite 

contentious, dates falling on the First Saturday varies. Moving forward with the Fish & Game 

review – Nationally, iwi Consultation is going to occur, possible options for regional boundary 

changes/merged regions. 

JP – Mark could you please send the results of the smelt acoustic monitoring through to the 

Committee once it has been analysed. 

DC – Lake Otamangakau catch max size limit 550mm was based on the historical trap data, changes 

in the fish population size means DOC will be watching sizes this summer and may need to review 

this before next season i.e., increase the takeable size to 600mm. 

 

10. Next Meeting  

Planned for early February, after Waitangi. 

 

Meeting Closed at 8.00pm 

 


