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Note: A welcome return to face-to-face meetings following the easing of COVID restrictions. 

 

1. Welcome and start.  

• JP (Chair) Everyone is in attendance, so we’ll start the meeting early - 5.25pm. Let’s try to 

keep the meeting focussed. 

2. Apologies. 

• Short list of apologies – referenced above. 

3. Minutes of previous. 

• Nothing noted. 

 

 

Members Present: Julian Proctor - JP TALTAC- Chairperson 

 Russell Graham - RG Taupo Angling Club 

 Peter Wilton - PW Tongariro National Trout Centre Society 

 Richard Kemp - RK Advocates for the Tongariro River Inc. 

 Matt Osborne - MO Fish & Game (Eastern) 

 Shirley Fraser - SF (In place of Craig Munro, Waitahanui Angling…) 

   

Taupō Fishery: Dave Conley - DC DOC - Operations Manager 

 James Barnett - JB DOC – Community 

 Mark Venman - MV DOC – Technical 

   

Apologies: Craig Munro Waitahanui Angling Improvement Assoc. Inc. 

 Ian Rodger NZ Federation of Freshwater Anglers (national) 

 Ray Grubb Fish & Game (national) 

 Matt Pate Motuoapa Boating Assoc. 

 Dave Wood NZ Professional Fishing Guides Assoc. 

   

Absent: Representative Tūwharetoa Māori Trust Board 

 Simon Jolly Taupō Commercial Launchmens Assoc. 

   

Public gallery: Rob Henderson n/a 
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4. Matters arising. 

• Nothing noted. 

5. Correspondence. 

• Nothing noted. 

 

6. Reports – DOC Fishery Management Team 

a. Fishery Managers Report - DC  

• JP – We’ve all received and read the reports from the Fishery Management Team, so we 

will take them ‘as read’, and ask questions. 

• JP – How are we going to finance the coming season? 

• DC – The first year of Covid we saw the ‘Try Something New, New Zealand’ campaign, 

which successfully encouraged kiwis to give trout fishing a try but last year those people 

did not return to buy licences, resulting in an 8% loss of revenue. We hope to get the 

sales of non-resident licences up now the boarders are open, but we don’t know how 

quickly they will return so can’t be sure what this year will bring. 

• DC – From a staffing point of view we will hold any vacancies, so we have more room in 

the budget. If we need technical support, Michel will make himself available, but we also 

have Mark in the team with a strong technical background. 

• JP – We will need to look at licence fees for next season. 

• DC – Preparation for an Angler Notice change ideally needs to be done by Oct. Licence 

Form, Fees decisions could be made in March and we can still make deadline, But we 

should start the process now. 

• DC - There are risks in raising Licence Fees. You can start to push avid anglers down the 

product value chain as people look at buying Week licences over Season licences. 

• MO – At Fish & Game sales are down 6%. Covid shut down for Auckland, Northland, 

meant Oct-March, there were no anglers. The National Angler’s Survey reflected this.  

We raised Licence Fees. Designated Waters Licence fee on top of regular licence eg 

Salmon Fishery. The cost of Licences is getting higher, so it’s becoming similar cost to 

comparable waterways overseas. 

• RG - NZ may find pricing high but international visitors may not, even with the increase. 

• MO – Foreign backpackers will be the most impacted by increased non-resident licence 

fee. Price settings might be balanced by an increase in Day Licence Fees. 
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b. Licence sales 

• JP – report tabled and read, already discussed licences. 

 

c. Communications  

• JP – report tabled and read. 

 

d. Technical report  

• JP – report tabled and read. 

• DC – Expanding on the Lake Otamangakau section of the report, data suggests there has 

been a large unintended harvest linked to summer catch-and-release. Compared to 2016 

there is a reduced run, but fish size has gone up. Angler surveys indicate people are not 

taking their limit, so it’s more likely linked to mortality over summer. 

• DC – Some fish processed through the trap were 9yrs old, confirming Lake O trout can live 

a long time. The life span for fish coming out of the Waipa trap is not as long due to the 

rigors associated with spawning in the Tongariro, and the impact of harvesting. 

 

e. Operations report  

• JP – report tabled and read. 

 

7. Committee Agenda 

a. Acknowledgment: Retirement of Michel Dedual. 

• DC – Michel made a wonderful contribution to the fishery over the last 30 years. 

• JP – Will Michel be replaced? 

• DC – Our scientific and technical programmes are firmly established so we don’t need to 

find a replacement with Michel’s scientific skillset. We have the tools, skills and 

knowledge to continue to run the programmes. If we need additional input Michel has 

offered his services as a consultant.  

• JB – Our scientific work underpins fishery management decisions, and the ability to 

reference robust data helps explain regulation changes to anglers.  

• DC - This is Michel’s legacy. 

• JP – Did Michel have an idea why over the last 3-4 years the food chain has been so 

fantastic? 
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• MO – Worth noting the nutrient profile in many F&G lake fisheries has also been tracking 

upward over recent years. 

• JP – Will the ‘Clean water’ movement affect the nutrient levels and the fishery? 

• DC - Clean water provides very little nutrients. Several things are at play, such as warming 

temperatures and late, long winters that stimulates nutrient growth. We also changed 

Taupo fishery regulations to increase harvest and improve the fishery and condition of 

fish. Current state of the Fishery is fantastic, the size and condition of fish is outstanding. 

• RG - Are there other traps on any other rivers in the area, Hinemaiaia or Waitahanui? 

• DC – There is a trap operated on the Hinemaiaia by an external contractor as part of a 

Genesis power mitigation programme. Trout are trapped and transferred above the dam 

to continue their spawning migration. Spawning recruitment above the dam contributes 

to the lower fishery as juveniles heading downstream successfully navigate the turbines. 

• DC – no trap on the Waitahanui. A challenging area to operate so there has not been an 

opportunity to establish a spawning trap. 

• DC - Escapement Counts or drift dives give us additional data at other locations. In reality, 

fish traps are a very expensive option, so there has to be a good reason to collect data 

this way. 

 

Quickly returning to Agenda item 6d - Technical report… 

• JP – In the technical report, I note angler surveys show 75% of trout are released and only 

25% kept.  

• DC – we know catch-and-release has been gaining momentum for a number of years 

hence we increased the bag limit to allow the anglers that do harvest to compensate for 

those that don’t. 

• JB – We are mindful of the importance of harvesting in the Taupo fishery and how our 

communications work can help anglers understand why. For example, the recent 

newsletter carried a story entitled ‘Harvest vs Catch-and-release’ and we regularly 

reference harvesting in our communications material. We are also considering a short 

series about cooking trout to remind people there are options beyond the smoker. 

• SF – There is a venison community freezer in Taupo, run by the Sika Foundation. 

Supplying it with trout caught by anglers could be an excellent idea, which we would 

support. 

• DC – On that note, we appreciate that preparing trout to eat can be time consuming, 

especially if you have a bag limit. Therefore, we’ve been exploring the idea of a 
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Community Foodbank, where anglers who don’t want to go to the trouble of gutting and 

preparing trout for themselves can simply drop their catch off. This encourages harvest 

and provides a valuable food source for the local community. Turangi would be the place 

to initiate this idea as the fishery is larger here than Taupo. 

• ALL – acknowledged this as a very good idea. 

• JP – Historically bottling, canning, and smoking were all utilised to preserve trout but now 

people tend to freeze them. Smoking services are still available, but trout are a non-

commercial species so only the services can be sold, not the trout. 

• PW – The Tongariro National Trout Centre runs a school holiday programme – ‘Catch and 

Smoke Experience’ to promote the fishery and harvesting of trout. 

• RK – Saturday Turangi market could be a venue to showcase harvesting and preparation 

of trout. Could have volunteers preparing trout to eat eg smoke, ceviche fish for people to 

try.   

ACTION – explore potential of community foodbank. 

 

b. Discussion: Willow encroachment on the Tongariro River. 

• JP – We covered this in the last meeting, but I’d like to return to it. Willows are now 

impacting anglers’ ability to cast a fly and in some cases even access the river. What can 

be done? 

• DC – Yes, we acknowledge the issue but unfortunately a solution is not straight forward. 

The fishery is a complex landscape with a variety of land uses and stakeholders. To be 

successful we need the landowners to get behind a project. We are seeing an increase in 

number of volunteers who want to get involved, which is positive.  

• DC – Part of the solution could be to include Regional Council, who need to work on flood 

prevention measures primarily focussed on the Tongariro River downstream of the SH1 

road bridge. This area is the deposition zone and contains a vast quantity of gravel that 

must be removed.  

• DC - The Regional council wants the river to work at its natural capacity. Weeds that 

impact anglers are not their concern, but they may be concerned about any significant 

build-up of woody weeds and willow that presents a flood risk. What we really need is a 

programme of control that starts at the top of the river. 

 

Overlap with Agenda item 7 d – WRC flood protection works prog…  
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• JB – worth noting, WRC’s proposed Annual Works Programme provides an opportunity 

for stakeholder groups, including TFAC to feedback.  

• DC – Stakeholders including clubs can alert Regional Council to the issue, and encourage 

them also focus on woody weeds, trees and willow management.   

• RK – Advocates are keen to support any initiative that addresses this problem. 

 

c. Discussion: Contact information for TFAC. 

• JP – It is critical that we address the need for a website and email address. Anglers need 

to be able to reach us and share their views and concerns. Few anglers know what we do, 

so we would like to publish our agendas and minutes. There are people who would worry 

about DOC influencing TFAC so it should be separate. 

• DC – We need to discuss the details of a website and committee members need to decide 

how they want information presented. Privacy of individual members is paramount. 

• JB – This is all achievable, but we need to be clear about what we mean by a website. A 

totally independent stand-alone website will need funding and resources to create, 

manage and maintain. Alternatively, we could extend the existing TFAC webpage, so it 

carries more information and provides an email address for anglers to contact TFAC. 

Something simple such as TFAC@doc.govt.nz would work well.  

• JB - This email address would be simple to promote and remember and could be set up to 

automatically forward all emails to another email address specified by the committee – 

probably the Chair. That will ensure there is no external influence from DOC.  

• JP - We are happy with that, TFAC only exists to provide feedback to the DOC fishery 

team, so that makes sense, so long as we can deliver the required information. 

• RG – I speak to anglers who don’t really know about TFAC and didn’t appreciate the 

statutory role attached to TFAC.  

ACTION – Chair will confirm email address and JB will develop content in consultation with 

Chair. 

 

d. Discussion: Proposed Tongariro flood protection works prog. 

This issue largely covered in discussion about willows along the Tongariro. 

• DC – Regional Council need to carry out gravel extraction work in the Lower Bridge Pool to 

remove the huge quantity of material that has been deposited over recent years. We will 

provide our feedback as Fishery Managers and we encourage other stakeholders who 

mailto:TFAC@doc.govt.nz
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have received the consultation document to do the same, including the organisations 

represented on this committee. 

 

e. Discussion: Update fishing regs. 

• DC – We need to let data lead this work. Regulatory change requires a clear timeframe 

that allows for the required reports and surveys, so we need to start early. There are a few 

items in the regulations that need to be tidied up. We also need to look at more 

challenging issues like spin fishing restrictions. 

• DC – There may be areas of the fishery that are under-utilised, for example smaller river 

mouths during the day. We could explore the idea of different activities available at 

different times or maybe opening areas to children. As fishery managers we should be 

exploring ways to grow the fishery. The Anglers Notice gives us an opportunity to do this 

by making changes to the regulations. 

• RK – A time-based approach to spin fishing at river mouths could cause confusion and 

conflict between fly fishers and spin fishers. 

• MO – Additional complexity could cause anglers to question why some can fish and others 

can’t and may prove difficult to police. Good to involve anglers and ask for feedback. We 

need to do more to encourage the younger generation and a wider socio-economic group 

out fishing. 

• DC – We don’t believe spin fishing will work on crowded rivers. Angler satisfaction surveys 

already suggest overcrowding is an issue at peak times. We can use surveys to identify 

areas that are underfished. 

• DC – we only have a couple of TFAC meetings left before we have to present a proposal to 

the Minister, therefore it would be a good idea to establish a sub-committee to progress 

ideas and report back to the full TFAC committee. 

• SF – Opportunity to work through ideas for the new Anglers Notice and put ideas on spin 

fishing to the community. 

• JP – The sub-committee could do the majority of work via emails. 

ACTION – Fishery Team generate an overview of potential reg changes and submit to Chair. 

Chair to arrange selection of the sub-committee and notify Fishery Team. 
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Other business. 

• JP – Is there any way TFAC can be consulted when people are planting or harvesting pine 

on lands adjacent to waterways? Can we be consulted about how close pines can be 

planted? 

• MO – There are already regulations in place to protect waterways from new forestry 

plantations, so when an area has been harvested any tree replanting must be set back 

from the waterway. BOPRC has had compliance issues in the East Coast catchments, 

which is a worry as the steep terrain increases the risk of sediment from logging 

operations impacting rivers. 

• DC – Terrain has a significant influence on the potential impact of forestry operations. We 

are fortunate in Taupo that much of the forestry terrain is relatively flat – certainly when 

compared to areas such as the East Coast catchments. 

• DC – In Taupo all harvesting activity is conducted under the supervision of Regional 

Council and only authorised at certain times of the year to limit any potential negative 

impact on the trout fishery. We have already been consulted and approved this process, 

however if anything is proposed outside this window then we must be consulted.  

• JP – Is it necessary for Chair to be on the committee of the organisation represented? 

ACTION – JB will review Regulations and respond to the Chair. 

 

 

8. Verbal reports 

RG – Taupo Fishing Club. 

• New Chairman is Graham Bells.  

• Women’s NZ Fly-Fishing Team are all from the Taupo Fishing Club. 

• A tough year with the impacts of COVID and people are watching their pennies. 

• Developed a school initiative to introduce kid to fishing. 

 

SF – Waitahanui Angling Improvement Assoc. Inc. 

• I am standing in for Craig Munro who is unable to make the meeting.  

• Craig is stepping down from Chair of the Assoc and the seat on TFAC.  
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• Kanuka debris is building up in the Waitahanui. Can the fishery team help with removal? 

• DC – some debris can be beneficial, providing habitat for fish. However, we need to get 

the balance right, so will investigate further.  

• There is concern about willows and areas of erosion developing in lower sections of the 

river 

• A near drowning event at the rip. 

• DC – Agencies are actively discussing plans to address the rip and we will investigate 

kanuka build up. 

 

MO – Fish & Game (Eastern). 

• Fishing in the District has been very good this winter. Catch rates are 1.2 f/hr on rivers and 

5.4 f/hr on boat. 

• Lake Tarawera trapping revealed sizes are up. Wild fish averaged 1.8kg and 55cm. Winter 

monitoring at Waikaremoana confirms fish are in great condition. Drift dive count was 

down in May but up in June. 

•  Allowance for scented lures has not resulted in an increase in spin fishing. Suspect angler 

who use soft baits have been (inadvertently in most cases) using them anyway. We will 

continue to monitor this…  

• DC – Worth noting Ray Grubb has been proposed as the new F&G representative on TFAC. 

 

RK – Advocates for the Tongariro River Inc. 

• At the 2019 Annual Meeting we identified opportunities to introduce ‘viewing shafts’, that 

would allow people views of the river from sections of walking tracks. This work was 

delayed for various reasons including Covid. We aim move forward with this work. 

• Waihi Hill lookout has become overgrown, preventing views of the lake. Council will put in 

a work order with NZTA. 

• We would like commitment that we won’t lose angler access to sections of the river. 

• DC – There are many complications and considerations around certain access ways which 

we are working through. 

 

PW – Tongariro National Trout Centre Soc. 

• Mr Chris Newton is Chair of the Soc and also sits on F&G Committee. 

• Lost Genesis funding but continue to focus on education through Taupo for Tomorrow. 
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• Appointed an ambassador for the Kids Fishing programme, to increase promotion 

opportunities. 

• Invested in a new big-screen television at the Trout Centre for promotion and education.  

 

  

 

 

 

9. Next meeting  

Planned for October 2022. Note, it should be an AGM - overdue following COVID restrictions. 

 

 

Meeting closed at 8.30pm. 

 

Actions List: 

• Explore the idea of a community foodbank based in Turangi to accepting trout from 

anglers. 

• Chair confirm email address to receive angler enquiries and Fishery Team develop 

webpage in consultation with Chair. 

• Fishery Team generate an overview of potential reg changes and submit to Chair and 

Chair to arrange the selection of TFAC subcommittee members to review fishing regs. 

• Fishery Team will review regulations and reply to Chair’s question about the need to be on 

the committee of represented organisation. 

• Fishery team to investigate kanuka build up in the Waitahanui River. 

 

 

 

 

 

 

 


