Taupd Fishery Advisory Committee.
Meeting at Turangi DOC Office, Wednesday 20 July 2022, commencing at 5.30pm

Agenda

1. Welcome.

2. Apologies.

3. Minutes of previous meeting.
4. Matters arising.

5. Correspondence inwards.

6. Reports - DOC Fishery Management Team:

6a - Fishery update: Dave Conley — written report

6b - Licence Sales update: Karl Schroeder - tables and graphs
6c — Communications update: James Barnett - written report

6d — Technical update: Mark Venman — written report

6e — Operations update: Aaron Sargent — written report

7. Agenda Items:
7a — Acknowledgement: Retirement of Michel Dedual. (DOC)
7b — Discussion: Willow encroachment on the Tongariro River. (Julian)
7c — Discussion: Contact options for TFAC. (DOC)
7d — Discussion: Tongariro Flood Protection Works Programme. (DOC)
7e — Discussion: Update fishing regulations. (DOC)

8. Verbal reports
Waitahanui Anglers Craig Munro
Taupo Fishing Club Russell Graham
TALTAC Julian Proctor
Tongariro River Advocates Richard Kemp
Motuoapa Matt Pate
TNTCS Peter Wilton
Taupo Launchmen’s Simon Jolly
National Angling lan Rodger
NZPFG Dave Wood
Fish & Game NZ Ray Grubb/Matt Osborne

9. Next meeting

10. Appendices
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Agenda: 6 Reports — DOC Fishery Management Team.

Item: 6a - Taupo Fishery Mangers Report, July 2022
Dave Conley

As we track into another season, | once again find myself reflecting back on another year out of
the box. The impacts of Covid continue to feel very real, both in terms of impacts on staff, their
families and their availability for work, as well as impacting supplies of goods and services. We
have seen very significant impacts on fishery revenues in the preceding financial year, and it’s
hard to see this returning to normal in the immediate future, as fuel prices and limited inbound
airline capacity make it look like future risks to our licence revenues remain a real and present
risk.

It has been a difficult year financially for the fishery unit, with sales revenues down 8.5% from
pre-covid levels. This equates almost exactly with our understanding of our non-resident
customers being 8% of our pre-covid customers so, whilst not unexpected, it has been a
significant challenge to bring the fishery business plan in on budget. At the time of writing the
final fishery accounts are still being prepared, but we are expecting to be very close to ‘balanced’
in our year end position. Prudent decision making about discretionary expenditures, along with
carrying several vacancies to retain salary savings has been essential in meeting the challenge
posed by such significant under recovery in revenue.

A beaming ray of light is no doubt the current fishery conditions, with reports of excellent fishing
almost at every turn. For my part | can not recall enjoying fishing with such large and apparently
numerous fish about - as borne out by the initial data contained in the trap reports in our later
reports.

Shortly before he retired, Michel Dedual completed another round of abundance surveys in Lake
Taupo, and the data again points to an abundant trophic chain which is bearing out what anglers
are witnessing as the spawning runs intensify. While we will miss our day-to-day interaction with
Michel greatly, he will continue to offer support to the management of the fishery as and when
we need it.

Another highlight has been the delivery of the new Angler Notice for the Taup®d fishery, enabling
the new regulation settings for Lake Otamangakau to be put in place. Whilst its early days, the
general sentiment we have observed from anglers has been hugely supportive of the changes,
and | would like to acknowledge and thank the committee for their support in bringing this across
the line. Of interest, the initial data from the Te Whaiau trap is hinting of some significant
differences to when we last captured data in 2016, so it will be fascinating to see what the final
trap data looks like.

Looking into the year ahead, the fishery will need to keep a steady focus on managing our

financial risk, whilst continuing to monitor and assess fishery conditions as part of our mandate in
delivering the best fishing experience we can to fee paying anglers. Access and compliance will as
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always be a focus, and we have upgrades planned for important accessways on the Tongariro and
Hinemaiaia rivers in the immediate future.

In terms of engagement with this committee, as fishery managers we feel it’s appropriate that we
review and refresh the wider regulation settings, as we last undertook a significant review in
2016. To that end it would be an ideal opportunity at this meeting to discuss how the committee
would best like to engage as we move forward.

Item: 6b - Licence sales data
Karl Schroeder

The following graphs and tables provide a summary of the 2021/2022 Season, broken down by
licence category. Larger versions are available to review - see Appendix 1

1. Online public sales.

Online Public Sales 21/22 Season
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2. Online agent sales.

Online Agent Sales 21/22 Season
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Item: 6¢-Communications
James Barnett

New Season

The primary focus for this reporting period has been highlighting the start of the new season and
promoting new licence sales. The annual photo competition is an excellent vehicle for generating
awareness, as it creates multiple communication opportunities as well as wider media appeal.
Multiple communication channels were employed to reach the angling community. These
included Fishery Management channels such as Facebook, website, and newsletter. General
media releases were also generated and picked up by media and fishing publications.

Regulation changes

We continued work supporting the Lake Otamangakau regulation changes. Following approval
from the Minister for Conservation, we formally gazetted the regulation changes. A minor
typographic error prompted a revised document — Corrigendum-Anglers Notice for Taupo District
2022, which is now current. The June edition of our newsletter ‘Taupo Fishery Focus’ carried the
story to over 10,000 members of the angling community. We did not receive any negative
responses to the newsletter, and subsequent social media activity demonstrated a considerable
majority of anglers were supportive of the changes.

Michel’s retirement

It was a pleasure to celebrate the career of Michel Dedual. In addition to our own fishery
orientated story, we directed a freelance journalist to interview Michel and write a story with
broader public appeal for Destination Great Lake Taupo. Both stories were well received.

Item: 6d—Technical update
Mark Venman

A comprehensive technical update has been generated for the committee — see Appendix 2
It includes a summary of the latest data from the Te Whaiau fish trap (located on the main
spawning tributary at Lake Otamangakau) along with a description of why it has been

recommissioned.

The update also provides a snapshot of the excellent trout that were recorded through the Waipa
Trap so far this season along with an insight into the winter angler surveys.
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Item: 6e— Operations update
Aaron Sargent

Challenges remain for the Operations Team post Covid, with vacancies left open after the vaccine
policy mandate was placed on hold. The Operations Team are now finally able to return to
delivering more of the core tasks, including compliance operations.

The current focus has been on fishery data collection, such as recording spawning data from both
the Te Whaiau and Waipa fish traps. Angler surveys are also an important source of technical
information, so these have also been a priority. Despite the overall team capacity being reduced
there is now sufficient opportunity to reprioritise our compliance operations. The previous
interruptions from covid have meant a further investment of time and development is needed to
re-establish the investigative and compliance capability the operations team previously had,
which is essential to ensure that compliance work is done safely and effectively.

Year to date there have been just three court prosecutions, one of which relates to a defendant
who had an outstanding warrant to arrest for a fishery offence matter. The offender came before
the court on other police matters and in-turn had the fishery matter dealt with at the same time.
In addition to the forementioned prosecutions, an additional warrant to arrest was issued as a
result of a defendant failing to appear in court on charges for fishing without a licence, and false
details claiming he held a licence when he did not.

Agenda: 7 Committee Agenda Items.

Item: 7a- Acknowledgement: Michel Dedual Retires

We would like to acknowledge the enormous contribution Michel has made to the Taupo Fishing
District over the course of his 30-year career. His pioneering fishery science work has helped
increase our understanding of the fishery and given a firm platform for fishery management
decisions. His detailed technical approach was complimented by an ability to articulate his
findings to scientists and non-scientists alike, earning him international recognition.

Iltem: 7b - Discussion: Willow encroachment on the Tongariro River

A follow up to the previous meeting where concerns were discussed about invasive willow growth
on the Tongariro River. Willows are increasing in number and size to the point where they are
now fortifying gravel islands, restricting angler access, and in some places changing the nature of
the river.
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Item: 7c - Discussion: Contact information for TFAC.

In previous years anglers could easily bring their concerns to the TFAC Chair (Graham Wyman). His
public role running the Sporting Life store made him accessible to the angling community.
Graham has retired and the accessibility we used to take for granted no longer exists.

One solution could be to create an email address for anglers to reach TFAC. This is the successful
model DOC adopts for other statutory community boards and committees. DOC could establish
TFAC@doc.govt.nz which forwards emails to a private email address specified by the committee —
the Chair perhaps?

Iltem: 7d-—Tongariro Flood Protection Works Prog.

An annual works programme is prepared by Waikato Regional Council and shared with key
stakeholders for consultation. Both DOC and TFAC are identified parties.

Iltem: 7e— Update fishing regulations.

Several current rules are of little benefit to the Taupo fishery and limit the enjoyment and success
of many anglers. We suggest a review of the current regulations would be valuable. The primary
objective would be to identify where changes might benefit the angling community.

Agenda: 8 Verbal Reports

Waitahanui Anglers Craig Munro
Taupo Fishing Club Russell Graham
TALTAC Julian Proctor
Tongariro River Advocates Richard Kemp
Motuoapa Matt Pate
TNTCS Peter Wilton
Taupo Launchmen’s Simon Jolly
National Angling lan Rodger
NZPFG Dave Wood
Fish & Game NZ Ray Grubb/Matt Osborne
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Agenda: 9 Next Meeting

To be agreed.

Agenda: 10 Appendices

Appendix 1 — Licence sales graphs and tables.

Appendix 2 — Fishery technical report.

(Appendices attached to email as separate pdf documents)
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