Taupd Fishery Advisory Committee — Meeting and AGM.
Meeting at Turangi DOC Office, Tuesday 22 November 2022, commencing at 5.30pm

Agenda

1. Welcome.

2. Apologies.

3. Minutes of previous meeting.
4. Matters arising.
5. Correspondence inwards.

6. AGM Session.
6a — Confirm Chair and committee representation.

7. DOC Fishery Management Team updates:

7a - Fishery update: Dave Conley — written report

7b - Licence Sales update: Karl Schroeder - tables and graphs
7c — Communications update: James Barnett - written report

7d — Technical update: Mark Venman — written report

7e — Operations update: Aaron Sargent — written report

8. Agenda Items:
8a — Discussion: Fishing regulations review (DOC).
8b — Discussion: Technical and scientific capacity (Julian).
8c — Discussion: Awareness options for TFAC (Julian).
8d — Discussion: Removal of trout to maintain ecological balance (Julian).
8e — Update: Foodbank proposal (Julian).

9. Verbal reports.

Waitahanui Anglers Shirley Fraser

Taupo Fishing Club Russell Graham

TALTAC Julian Proctor

Tongariro River Advocates Richard Kemp

Motuoapa Vacant position

TNTCS Peter Wilton

Taupo Launchmen’s Simon Jolly

National Angling lan Rodger

NZPFG Dave Wood

Fish & Game NZ Ray Grubb/Matt Osborne

10. Next meeting.
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Meeting at Turangi DOC Office, Tuesday 22 November 2022, commencing at 5.30pm

Agenda: 6 AGM session

Taupo Fishery Regulations 2004, Section 34 Meetings (1) to (6), outlines requirements for
meetings.

Subsection (1) references the frequency of meetings and the need for an AGM.
Subsection (6) allows the Committee considerable discretion around the regulation of
procedures.

AGM presents an opportunity for members to confirm the Chair and representation from
member organisations.

Agenda: 7 DOC Fishery Management Team updates.

Item: 7a - Taupo Fishery Mangers update
Dave Conley

As the calendar year winds down it’s natural to be a little reflective, and this past year has
certainly been another ‘out of the box’. From where we began the year, with the pandemic in full
swing and vaccine mandates restricting the number of staff we had on deck, 2022 has no doubt
been a year of challenges. That said, there have been some notable successes.

With the support of TFAC the fishery management team successfully updated the fishery rules
with respect to Lake Otamangakau, and as we head into the first season with an angling closure in
February, we will monitor closely how the new rules play out.

At very short notice the fishery team was able to install and operate the Te Whaiau fish trap, after
a hiatus of 6 years. This data has provided an interesting snapshot, and hints to some significant
changes to the Lake Otamangakau fishery since we last sampled it. Having this snapshot prior to
the new regulation regime will be hugely valuable moving forward, as it should help us track how
the new regulations impact the fishery, if at all.

The fishery monitoring regimes established by Michel are now in the experienced hands of Mark
Venman. Under Marks guidance the scientific programmes will continue to deliver critical
information that forms the backbone of our understanding of trout populations in the fishery.
Michel certainly left on a high - if we look at the reports Mark has provided to the committee,
catch rates, trap counts and fish size are all at the upper echelon of historic trend data.

Anglers have enjoyed one of the best seasons on record, and this fits nicely with the work Michel
led in developing a method for looking at the trophic chain abundance in Lake Taupo. This data
set has indicated the lake has been highly productive over several years, and anglers are enjoying
the results of this increased productivity. Mark has just completed the November round of
sampling, so the analysis of this data will be very interesting as we head into the summer season.
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The early part of the new year will be a busy time for the team, with a number of roles to recruit,
meaning new opportunities to build our team capacity as we hopefully leave the uncertainty of
the pandemic behind us. It will be a busy time for TFAC as well, as we progress a new Angler
Notice for the 23/24 season, as well as review our licence fee settings. The wider leadership team
and | look forward to working with the chair and committee, adapting regulations to improve
fishing opportunities for licence holders.

And finally, just to thank the committee for their support over the past year, and to wish
everyone a restful and happy festive season. | am sure we would all agree there are aspects of the
past year we will gladly consign to history, and | know the fishery management team are looking
forward to a break for a week or two and getting out to enjoy what will hopefully be some
excellent angling opportunities around the great lake.

Item: 7b - Licence sales data

Karl Schroeder

The following graphs and tables provide a snapshot of the start of the 2022/2023 Season, broken
down by licence category. Larger versions are available to review - see Appendix 1

1. Online public sales.
2022-2023 Online Public Sales
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2. Online agent sales.
2022-2023 Online Agent Sales
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Item: 7c—Communications update
James Barnett

Newsletter

The October edition of the e-newsletter Taupo Fishery Focus was distributed to over 10,700
subscribers. Contents highlighted the latest technical news and promoted the quality of trout
fishing on offer at this time of year.

The Creel Survey data was outstanding and presented a prime opportunity to celebrate the
fantastic fishing available in the Taupo District - anglers had experienced record catch rates over
the winter season. The Survey also confirmed that catch-and-release continues to gain popularity
here. Therefore, the newsletter also carried another reminder of the importance of harvesting in
the Taupo Fishing District.

Spring can be a relatively quiet time in the Taupo Fishing District, so we can turn this into a
positive by highlighting benefits such as reduced angler pressure, the quality of recovering trout
and wider variety of successful fishing techniques. This enables us to encourage visitors from a
sector of the angling community who may have avoided Taupo over winter.

Other stories referenced changes to the Lower Tongariro River, Waipa trap data, a video
introducing new anglers to harling and a notification of plans to recruit a Summer Ranger.
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Lake Otamangakau

We continue to promote the new fishing regulations at Lake Otamangakau, particularly the new
maximum takeable size of 550mm. As we move into Summer, we will increase communications
around the closure in February. We are also working with the DOC Web Team in Wellington and
Genesis Energy to identify options to deliver live water temperature data on our website. We see
this as a valuable tool that will allow anglers to monitor conditions beyond the February closure
and make informed fishing decisions.

Destination Great Lake Taupo (DGLT)

We met with the DGLT team to reinforce our working relationship. DGLT delivers the highly
successful ‘Love Taupo’ promotion campaign that encourages national and international tourists
to visit the Central Plateau. While they have already carried out a significant amount of work
promoting the fishery, they would like to draw upon our expertise to help refine their promotion
material and explore additional ideas.

Item: 7d-—Technical update
Mark Venman

The winter season of monitoring spawning trout in the rivers has come to an end with some very
encouraging results from the three main monitoring programmes. Angler surveys completed over
winter revealed some of the highest catch rates out of recent decades on the Tongariro and the
Tauranga Taupo rivers with the Hinemaiaia also up there with the second highest on record. An
average catch rate of 1 legal sized fish every 90 minutes on the Tongariro was impressive but an
average of 1 legal sized fish in under an hour on these latter two rivers was remarkable.

Fish this winter were also in excellent size and condition. Tongariro rainbows averaged 1.8kg (4lbs)
and were the best fish seen since 2006; the early running fish in particular. The heaviest fish
weighed by staff hit the scales at a whopping 3.25kg (7.2lbs). TT rainbows weren’t far behind with
an average of 1.7kg with a 3.15kg (7Ib) rainbow measured during a routine angler survey. The
Hinemaiaia trout were similar averaging 1.7kg and were also the best we have seen since winters
2005 & 2006. The heaviest Hinemaiaia rainbow was weighed at 2.4kg (5.3lbs).

A very wet winter made for some excellent fishing conditions and encouraged fish into the rivers
throughout the winter season. However, the wet weather and subsequent significant floods made
drift diving and fish trapping challenging at times!

Drift dive counts in the TT and Whitikau were the highest we have seen with respectable counts
also made in the Hinemaiaia. Solid counts were also made in the smaller tributaries but were
comparable with recent years. Runs of rainbows peaked during August and September this year
and is consistent with what we observed at the Waipa fish trap.

The early running rainbows trapped at Waipa during May were in superb condition. These fish
averaged 530mm and 1.9kg with many fish over 2kg, considered the norm during May and early
June. The trap was operated for a 6-month period this year, 1 month shorter than usual, but still
managed a respectable run size despite 9 significant flood events and some challenging trapping
conditions during a winter which saw each month exceed 200mm of rain between May and
October.
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A more detailed report for these three monitoring programmes is attached - Appendix 2. For now,
our focus turns towards summer and the monitoring programmes associated with Lake Taupo.

Item: 7e— Operations update
Aaron Sargent

The Operations Team is currently working at a reduced capacity with delivery focussed on core
services, such as capturing technical data, track maintenance and safety, and compliance work.

Our technical monitoring is a critical aspect of our approach to fishery management therefore a
significant proportion of operational resource was devoted to gathering data. This includes
interviewing anglers for the Creel Surveys, processing trout through the Waipa fish trap, and
conducting drift dives.

Routine track maintenance work is now in full swing as we ensure angler access is preserved
during the peak growing season. Additional maintenance is planned in response to Winter flood

damage - ie. rerouting sections of track along the lower Tongario and Waiotaka.

The team is currently actively investigating two outstanding compliance cases.

Agenda: 8 Committee Agenda Items.

Item: 8a— Discussion: Fishing regulation review (DOC)

The sub-committee established at the last TFAC meeting had an opportunity to review guidance
notes generated by the Fishery Management Team and share initial thoughts. The guidance
document is now available for wider discussion at full committee level — see Appendix 3

Itis recommended that members take time to consider the options identified in the guidance
document along with other ideas that may have come through from respective organisations.

Iltem: 8b - Discussion: Technical and scientific capacity (Julian).

The Chair requests we revisit a discussion about the technical and scientific capacity of the Fishery
Management Team and the possible need for a new fishery scientist to replace Michel Dedual.
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Iltem: 8c - Discussion: Awareness options for TFAC (Julian).

We have an opportunity to consider additional measures to increase the profile of TFAC. This
follows the recent establishment of a specific email address for the Committee
(TFAC@doc.govt.nz), additional functionality added to the TFAC webpage and the promotion of
TFAC through an article in the August newsletter.

Iltem: 8d— Discussion: The removal of trout to maintain ecological balance (Julian).

Large scale removal of trout from Lake Taupo has been carried out in the past in response to
declining fish quality. The Chair has asked for DOC to consider this as a future management
option.

Iltem: 8e— Update: Turangi foodbank proposal (Julian).

Opportunity to update the Committee on progress and capture additional ideas and comments.

Agenda: 9 Verbal Reports

Waitahanui Anglers Craig Munro

Taupo Fishing Club Russell Graham

TALTAC Julian Proctor

Tongariro River Advocates Richard Kemp

Motuoapa Matt Pate

TNTCS Peter Wilton

Taupo Launchmen’s Simon Jolly

National Angling lan Rodger

NZPFG Dave Wood

Fish & Game NZ Ray Grubb/Matt Osborne

Agenda item: 10 — Next Meeting

To be agreed.

7
RECOMMENDATION: That the information be received and noted.

DOCCM 7204260


mailto:TFAC@doc.govt.nz

Taupd Fishery Advisory Committee — Meeting and AGM.
Meeting at Turangi DOC Office, Tuesday 22 November 2022, commencing at 5.30pm

Appendices

e Appendix 1 — Licence sales graphs.
e Appendix 2 — Technical fishery report.
o Appendix 3 — Fishing regulations review guide.
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